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FOREWORD 

 

 

 

We are pleased to present the University of Maryland Eastern Shore’s (UMES) Football 
Program Plan for Reinstatement. We feel strongly that, with the myriad of issues facing 
UMES, the Eastern Shore, the State, the Nation, and our World, there are critical roles for 
intercollegiate football programs, and Hawk Football in particular. Everyone must share 
in maintaining and advancing our standard of living, the freedoms we hold dear, and the 
aspirations that every human being must have to live a productive life, especially young 
African American males. The role Hawk Football can play and the contribution it can 
make are described in the following pages. 
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SECTION I – EXECUTIVE SUMMARY 

 

For more than a quarter of century, the University of Maryland Eastern Shore (UMES) 
was recognized as a football powerhouse among Historical Black Colleges and 
Universities. From 1946 to 1970, UMES had a combined win-loss record of 154 wins, 38 
losses and 6 ties, or an outstanding 77.8 percent winning percentage. Therefore, the 
decision to discontinue football in 1980 was a particularly painful one for the University 
and its Alumni. 
 
The decision to discontinue football as an intercollegiate sport at UMES has generated 
more interest than any other single issue in the 116-year history of the University. No 
other single issue has posed such an immediate threat to the disenfranchisement of 
UMES from its varied constituencies. Reinstatement of intercollegiate football as UMES 
would be the catalyst needed to unify the whole UMES community. There have been 
many failed attempts to reinstate intercollegiate football at UMES. 
 
As a result, on 09/10/00, the Department of Business, management and Accounting’s 
Sports Marketing Club, under the leadership of Dr. Bryant C. Mitchell, made the first 
step towards constructively resolving this long-standing and divisive issue by 
commissioning the study that resulted in this plan. A Development Committee was 
established to develop a comprehensive plan for the reinstatement of football. The 
Committee adopted the following criteria utilized by Villanova University to reinstate its 
program to judge the merits of the plan: 
 

• Financial sustainability 

• Consistency with UMES’s mission 

• Attractiveness to UMES’s varied constituencies 
 
The proposal developed by the Development Committee for a Division IAA program 
utilizing a grant-in-aid approach, meets all of these criteria. The financial commitment 
required from the University to sustain the program will average about $300,000 per 
year. There are other several features included in this plan that we feel make this plan 
particularly distinctive: 
 

• Prohibition on freshman eligibility 

• Creation of the Vernon “Skip” McCain/UMES football Reinstatement Fund 
(minimum goal: $5 million) 

• Creation of an academic council to assist in the academic in the academic 
preparation of the student athlete 

• Creation of an assistant athletic director for football 
 
The plan focuses on developing a special academic preparation and mentoring program 
for the student-athletes from the program’s inception. The reason for adding this feature 
to address the specialized needs of scholastically and socially deficient student-athletes, 
many of who happen to be African American. 
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SECTION II – THE UMES STORY 

 

A. UMES History 

 

The University of Maryland Eastern Shore had its origin on September 13, 1886. Initiated 
under the auspices of the Delaware Conference of the Methodist Episcopal Church, the 
Delaware Conference Academy was established in Princess Anne on that date with nine 
students and one faculty. 

Records reveal that 37 students were enrolled by the end of the year. Subsequently, the 
institution bore the title of Industrial Branch of Morgan State College, still under the 
influence of the Delaware Conference. As originally operated by the Morgan State 
College under the control of the Methodist Church, the institution was known as Princess 
Anne Academy. 

The State of Maryland, in operating its land-grant program at the Maryland Agricultural 
College at College Park, to which Afro-Americans were not admitted as students, sought 
to provide a Land-Grant program for Afro-Americans and assumed control of the 
Princess Anne Academy, renaming it the Eastern Shore Branch of the Maryland 
Agricultural College. The arrangement was effected in 1919. 

In 1926, the College passed into complete control and ownership of the State and the 
University of Maryland was designated as the administrative agency. In 1948, the Eastern 
Shore Branch of the University of Maryland, popularly known as Princess Anne College, 
became officially Maryland State College, a Division of the University of Maryland. 

On July 1, 1970, Maryland State College became the University of Maryland Eastern 
Shore. With the strong support of the Maryland Board of Regents, Systems 
Administration, and the faculty, UMES has developed an academic program above and 
perhaps more impressive than any other higher educational institution of its size in the 
East. 

Today, the University offers major programs leading to the B.A. and B.S. degrees in 26 
disciplines in the arts and sciences, professional studies and agricultural sciences. In 
addition, UMES presents 13 teaching degree programs and eight pre-professional 
programs, as well as an Honors Program designed in cooperation with the University of 
Maryland at Baltimore to prepare students for professional school study. 

UMES offers graduate degrees in the following fields: Marine-Estuarine and 
Environmental Sciences at the M.S. and Ph.D. levels; Toxicology at the M.S. and Ph.D. 
levels, M.S. in Applied Computer Science, Guidance and Counseling, Agricultural and 
Extension Education, Physical Education, Physical Therapy and Special Education. 

From its original building known as "Olney," constructed in 1798, when George 
Washington was still alive, the University now has over 600 acres, 28 major buildings 
and 41 other units. Today, the University offers not only a well-constructed and varied 
academic program, but also a beautiful campus.  
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It provides today’s student, through a versatile student life, an opportunity to develop into 
a well-rounded individual who is able to assume leadership in today’s society. As the 
University of Maryland Eastern Shore enters its second century, it continues with an even 
greater vigor; the extent of progress and the apex of quality continue to expand. 

Long-term plans include expanding the curriculum for graduate study, new construction 
and renovation projects for classroom and administrative buildings, and an improved 
physical plant. With the continued expansion of UMES, the University will continue to 
increase its enrollment of in-state students, and move toward greater selectivity in 
admitting high school graduates. 

Within the last decade, UMES has added 17 new degree-granting programs to its 
academic roster. Graduates of these programs often choose to remain on the Delmarva 
Peninsula, pursuing careers in their areas of professional study, to benefit the region, 
particularly the Lower Eastern Shore. The prediction is that this local enrichment will 
continue as more students enroll in the University’s programs of business, management 
and accounting, physical therapy, hotel and restaurant management, poultry technology 
and management, and computer science. Likewise the outlook is good for the sciences, 
agriculture, liberal arts and graduate programs. 

As the Eastern Shore continues to gain in productivity and recognition, UMES will 
continue to serve the needs of the industries and people around it. UMES is the only four-
year institution on the shore to offer undergraduate and graduate degrees in computer 
science, the University has long been known for providing professional training in the 
key regional industries of hospitality management, and the management of commercial 
poultry and swine operations. 

The newest programs on the UMES campus also look toward current and future needs of 
the Eastern Shore. Airway Science, Law Enforcement and Rehabilitation services have 
all been recently added to the University’s offerings. Greater course offerings during 
evening and weekend hours have also been developed, allowing a greater segment of the 
local population to enhance themselves and their communities through post-secondary 
education. 

B. UMES’s Institutional Mission 

 

The University of Maryland Eastern Shore, an Historically Black Land Grant University, 
emphasizes selected baccalaureate programs in the liberal arts and sciences and career 
fields with particular relevance to its land grant mandate, offering distinctive academic 
emphases in agriculture, marine and environmental science, hospitality, and technology. 
Degrees are offered at the master’s and doctoral levels. 
 
UMES is committed to providing quality education to persons who demonstrate the 
potential to become quality students, particularly from among minority communities, 
while fostering multi-cultural diversity. The University serves education and research 
needs of government agencies, business and industry, while focusing on the economic 
development needs on the Eastern Shore. 
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UMES aspires to become an educational model of a teaching/research/service institution 
that nurtures and launches leaders. It will continue to enhance its interdisciplinary 
curriculum, sponsored research, outreach to the community, e.g. the public schools and 
rural development, and expand its collaborative arrangements both within the system and 
with external agencies and constituencies. 

 

UMES’s Institutional Goals 
 

• To provide opportunities for students to demonstrate facility in oral and written 
English. 

 

• To make opportunities available to students which will enable them to realize 
their career goals. 

 

• To help students develop mastery of skills and techniques used to acquire, analyze 
and interpret factual information or other literary materials. 

 

• To provide an intellectual environment conducive to learning and an atmosphere 
that will facilitate personal growth and development. 

 

• To provide the opportunity for students to develop specialized knowledge in the 
subject matter field of their choice. 

 

SECTION III – INTERCOLLEGIATE FOOTBALL AND HIGHER EDUCATION 

 

This section has been adopted from a study performed by an independent commission in 
04/82 on behalf of the National Collegiate Athletic Association. The only modification 
made to the original document was to substitute the word football for athletics 
throughout. The purpose of which was to study and to propose solutions to the serious 
problems affecting college athletics. Our reasons for including this material in our 
document are threefold: 
 

• We feel that any legitimate proposal to reinstate football at UMES had to be 
developed with a clear understanding of the major issues confronting 
intercollegiate athletics. 

 

• We want to ensure that our plan reflected the latest thinking on how best to 
maximize the success of UMES’s student-athletes. 

 

• We feel it imperative that any proposal of this nature reflects a sincere concern 
for, and understanding of, the complex issues that drove the University decision in 
1980 to discontinue the football program. 

 
The primary function of any educational institution is to educate is constituency. It does 
this by sharing existing knowledge and generating new insights through research. In our 
society, colleges and universities also serve functions that are ancillary to their basic 
mission, and these are enormously important to those who share in them.  
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Some examples of these ancillary functions are public service activities, developing and 
sustaining an interest in the fine arts, and intercollegiate football programs. In a practical 
sense, these programs are often the most visible and thereby serve as effective public 
relations vehicle for the institution. 
 
For more than a century, football and higher education have been closely linked in 
America. One could search at length for a theoretical justification for this linkage, but the 
exercise would be meaningless. The fact is that today football is firmly established as part 
of the fabric of our educational system, and it will continue to be in the future. The reason 
for this is clear. Despite all the problems with college football programs, their 
contributions to the overall well being of higher education have outweighed their 
negative side effects. 
 
Institutions of higher learning recruit scholars just as they recruit athletes. This practice 
lends credence of their academic integrity, adds to the public perception of higher 
education, and pays tribute to natural talent and ability. Ideally, institutions help these 
scholars develop their skills to a point where, upon graduation, they will become 
successful in their chosen fields. A corollary to this is that the scholar who is unable to 
find employment in his chosen filed should have the educational basics to earn a 
respectable living in other areas. The football player is no different. In fact, given the 
minuscule percentage of college football players who succeed in the ranks of professional 
athletics, it becomes even more imperative that they develop academic skills along their 
athletic talents. 
 
For this reason, football players must be considered students first. Literally, hundreds of 
thousands of students have been able to pursue college degrees through the vehicle of 
their athletics skills and grant-in-aid. Often, these are families that would not have had 
the resources to finance a college education without such assistance. This grant program 
has done much to provide access to higher education for poor and minority male students; 
without question, intercollegiate football has been one of the more effective vehicles for 
helping African American males obtain a college education in American society. Many 
thousands of otherwise disadvantaged young people have discovered the means for 
productive lives through their association with college football. 
 
Similarly, they and their more affluent counterparts have come to know and respect 
individuals from vastly different backgrounds; each has learned a bit more about society 
and life in the process. The benefits to individuals and the gains to society from this, 
aspect of intercollegiate football by themselves provide substantial justification for the 
society. 
 
Although the percentage is very small, thousands of college football players have gone on 
to successful careers as professional athletes. They have been rewarded financially at 
levels they could not have hoped to achieve without their college background. 
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In far superior numbers, college football players have had career opportunities opened to 
them in fields such as coaching, recreation, and other sport-related enterprises. Still more 
have put football aside after college and have pursued business and professional careers 
for which their educational experience, including participation in football, prepared them. 
 
Educational institutions clearly have benefited from the football programs that they 
sponsor. A successful program (not necessarily defined by the win-loss record) often 
results in favorable public exposure, increased financial support, and a common focal 
point for students, alumni and an otherwise diffused consistency. A skillful 
administration can make all of these constituencies work toward the betterment of their 
institution. 
 
Both scholar and the student-athlete heighten the image of higher education. Both assist 
their universities in garnering financial support and both are capable of becoming 
supportive alumni. 
 
In many communities, college football programs have become an important aspect of 
local pride. The entertainment value and social facets of football events sometime 
become as important as fine arts programs, museum activities, educational outreach 
programs or other socially oriented program that the institution may sponsor. While one 
may quarrel about the public’s priorities, football is an important part of the American 
cultural scene. To ignore this basic fact is both unrealistic and unwise. 
 
The nation also has an important stake in the health and vitality of intercollegiate 
football. There is no other organized amateur athletic activity at the age level that 
involves and serves as many young people. Despite all these positive attributes, the 
sponsorship of intercollegiate football programs by colleges and universities has been 
beset with problems from the very beginning. The desire to win and the financial and 
more intangible rewards associated with success have, at times, led participants, 
administrators, supporters, and institutions to compromise fundamental principles of 
honesty and integrity. The failure of those charged with the conduct of intercollegiate 
football programs to run programs that are entirely honorable has comprised the integrity 
of the very institutions they are trying to serve. 
 
Some of these abuses with which anyone who has followed intercollegiate football would 
be familiar with involve the exploitation of student-athletes, who without substantial 
academic preparation and support clearly are not able to perform at the college level; the 
failure of students who have the initial academic where-with-all to succeed in college, but 
with the time demands placed upon them by football pursuits, impede academic 
performance; the dilution of academic standards to accommodate the student-athlete; 
improper financial inducements to student-athletes; and shabby recruiting practices. 
 
It is our strong conviction that the plan described in the pages which follow provides a 
basic framework for a football program which will enable UMES to fully realize the 
positive benefits of sponsoring an intercollegiate football program to the institution, its 
students, it alumni and the community at-large, while minimizing the detrimental aspects. 
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SECTION IV – A HISTORAL OVERVIEW OF HAWK FOOTBALL 

 

A. The Pre-1970 Era 

 

For more than a quarter of a century, UMES was recognized as football powerhouse 
among Historically Black Colleges and Universities. From 1946 to 1970, UMES had a 
combined win-loss record of 142 wins, 36 losses and 7 ties or an astounding 76.8 
winning percentage. In addition, UMES produced six (6) undefeated seasons during the 
period from 1947 to 1960. 
 
No one person was more instrumental in UMES’s success than Vernon “Skip” McCain. 
The history of UMES’s football program is inextricably linked to Coach McCain’s 
tenure. A profile of Coach McCain can be found in the appendix. During his tenure 
Coach McCain had a phenomenon success record of 103 wins, 16 losses and 4 ties. See 
Appendix A. 

 

Those who knew him say Coach McCain was the embodiment of the teacher-coach. For 
more information about the teacher-coach coach model see Appendix C. From 1948 to 
1953, he was the most successful coach in the country. Coach McCain, himself a student 
of the game, did miss many coaching clinics during his tenure. In 1950, he was selected 
“Coach of the Year” by the Pigskin Club of Washington. Coach McCain’s dedication to 
understanding the deeper qualities and disciplines of the game laid the foundation for 
what many have called the “Golden Years of Hawk Athletes.” 
 
In addition to being head football coach, Coach McCain was also the head basketball 
coach and athletic director. Thus, giving him almost total control over the UMES athletic 
budget and pool of athletic talent. Further, during this period of time UMES’s president 
was John T. Williams. President Williams was an avid football fan and provided the type 
of supportive leadership necessary to build a winning program. 
 
As a result, during the period from 1946 to 1970, over twenty (20) UMES student-
athletes went on to pursue professional careers in the National Football League. In 
addition, several others went on to successful careers in the Continental and Canadian 
Football Leagues. The most notable of these athletes is Art Shell, eight (8) time Pro-Bowl 
player, NFL Hall of Fame Player, and the first African American head coach of the 
modern era of professional football with the Los Angeles Raiders (now the Oakland 
Raiders). For a profile of Art Shell see Appendix B.  
 
Further, UMES holds the distinction of having more players play in a Super Bowl 
Championship game than any other single institution. In the 1968 game between the New 
York Jets and the Baltimore Colts (now the Indianapolis Colts), UMES was represented 
by five (5) of its former student-athletes: Earl Christy (1961-1964), Johnny Sample 
(1954-1957), Emerson Boozer (1962-1965), Charles Stukes (1963-1967), and James 
Duncan (1968-1971). For other little known facts about Hawk Football, see Appendix I. 
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B. The Post-1970 Era 

 

From 1971 to 1979, the retirement and subsequent death of President Williams combined 
with: escalating costs, poor management, lack of leadership, and a shared vision between 
the administration and alumni laid the ground work for the demise of this once storied 
program. Not only was this a period of great trial and tribulation for the football program, 
but for the University as a whole. This was a time when the very existence of UMES was 
being debated by many state politicians, school administrators, faculty, staff and 
representatives of the local community, many of whom did not hold a favorable view of 
UMES. 
 
The lack of leadership couple with aggressive recruiting of  “quality” African American 
athletes by “majority” institutions was too much too overcome. In conjunction with this 
problem and a lack of perceived importance of athletics in general and football in 
particular, a number of poor decisions was made by personnel entrusted to run the 
program’s day-to-day operations. But even doing this period the trials, the program was 
not without its successes. From 1971 to 1979, 12 Hawks received All Mid-Eastern 
Athletic Conference honors and several others went on to successful careers in the NFL. 
See Appendix I). On 01/08/80, after a year of in-depth review and discussion, Dr. 
William P. Hytche, Chancellor of UMES officially announced the suspension of 
intercollegiate football at UMES. The reasons cited for discontinuing the program were 
spiraling inflation and the cost of compliance with Title IX of the Education Act. 
 

C. Lessons Learned 

 
Central to determining whether or not football can be viable at UMES is understanding 
what factors govern the ultimate success of a program. Our research indicates that there 
are four (4) key elements needed to successfully manage a “winning” intercollegiate 
football program: 
 

• UMES’s varied constituencies must unite and develop a shared vision for the 
program. 

 

• UMES’s alumni must be willing to commit itself to the development and 
implementation of a significant and ongoing fundraising and endowment building 
effort. 

 

• UMES’s athletic department’s organizational structure must be modified to 
include an assistant athletic director for football, whose primary duties would be: 
developing a bonafide academic enhancement program, complying with NCAA 
rules, fundraising and acting as a liaison between UMES’s varied constituencies. 

 

• And probably most importantly, the leadership of the University of Maryland 
System Board of Regents and UMES must help to foster the type of supportive 
environment needed to develop and maintain a “winning tradition.” 
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In today’s environment there are numerous obstacles that tend to limit the ability of small 
institutions, particularly Historical Black Institutions, to operate and manage successful 
intercollegiate football programs. First and foremost, is the need to develop a clear and 
coherent strategy for the program and the commitment necessary to implement that 
strategy. It is strongly felt that the plan presented here will accomplish this goal. 

 

SECTION V – THE PLAN 

 

A. The Mission Statement 

 

Given today’s environment of limited resources and ever-increasing demands placed 
upon UMES to raise its academic standards and attract more of the “quality students,” the 
logical question is why reinstatement football? In order to answer this extremely 
important question, we ask that you consider the following: 
 

• Intercollegiate football programs are one of the cornerstones of many successful 
institutions of higher education in the United States, including the University of 
Maryland at College Park and other institutions within the University of Maryland 
System. 

 

• Football is inextricably linked to the history of UMES and many of its alumni, 
faculty, and friends have felt disenfranchised since the program was discontinued 
in 1980. 

 

• Football has historically been one of the key vehicles used to heighten the interest 
of African American male students to further their educational pursuits beyond 
the high school level. This is particularly true of students who grew up on the 
Eastern Shore of Maryland. 

 

• An ever-increasing number of African American males have failed to achieve and 
lead productive lives due to a lack of positive role models and activities which 
both challenge their minds and physical prowess. There are few activities that can 
achieve these sometimes-conflicting objectives as well as a properly managed 
intercollegiate football program. 

 

• Former graduates of UMES and participants in its football program in particular, 
have distinguished themselves in careers ranging from professional football to 
university professors and college presidents. 

 
Therefore, we propose the following as the mission of the new UMES football program: 
 
“The primary mission of the football program at UMES will be to stimulate, promote, 
and develop educational leadership, physical fitness, and athletic excellence among 
disadvantaged and underrepresented males in the State of Maryland and the Nation.  
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In addition, the program will act as a focal point for reestablishing an unified culture and 
developing a new distinctive value system among UMES’s administration, alumni, 
student body, and community at-large.” 
 

B. Our Vision for the Future 
 

With the above mission in mind, our vision for the future is straightforward and 
unambiguous. As UMES looks to the twenty-first century, we propose the following 
vision for our new football program: 
 

“ UMES football shall be for all, rich and poor, without distinction of race or color, who 
when properly prepared both academically as well as athletically, can represent the 
University in athletic contests designed to demonstrate to the world the level of 
scholarship, amateurism, and competitive vigor instilled in students at UMES.” 
 
But, the vision will extend further. We envision football at UMES playing a key role in 
helping to strengthen our constituency among the residents of the Eastern Shore and 
throughout the State of Maryland. 
 

Hawk football welcomes the challenges imposed by a rapidly changing educational 
environment and populace. Recognizing that business-oriented thinking is a necessity in 
today’s world, we have sought to develop the type of Reinstatement Plan that lays the 
foundation for the creation of a value-based/value-added football program. 
 

C. Institutional Strategy 

 
One of the most critical determinants of the ultimate success of any enterprise is that 
development of a winning business strategy. Therefore, the next logical question to pose 
is what elements comprise a winning business strategy? Strategy can best be defined as: 
 
“An integrated set of actions aimed at creating a sustainable competitive advantage.” 
 
Further, integrated means commitment and support across departments, divisions, and 
groups. Competitive means oriented against specific rivals for business and/or resources. 
Finally, sustainable means not easily or immediately copied or negated. 
 
We seek to develop a strategy which both captures the essence of this concept and that is 
pragmatic enough to be doable at UMES. We started by evaluating what our research had 
indicating about “winning programs.” By “winning programs” we mean programs that 
are both successful in the classroom as well as on the playing field. 
 
One such program is being operated by Villanova University, a private university located 
just north of Philadelphia, Pennsylvania. One of the most intriguing aspects of the 
Villanova story is that they also discontinued their program from 04/81 to 09/84. A case 
study of the Villanova program is provided in Appendix L. 
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The Board of Trustees of Villanova established three basic criteria to determine the 
merits of reinstating their football program. The criteria are as follows: 
 

• Financial sustainability 
 

• Consistency with its academic mission 
 

• Attractiveness to the University’s varied constituencies 
 
Our sense is that these same criteria will govern the ultimate success or failure of our 
efforts, as well. While all three criteria are important, in our case, criterion 2 is the most 
important. We strongly feel that any strategy developed that does not fully satisfy this 
criterion will be doomed to failure, and that satisfying it is the key to realizing success 
with the other two. 
 
Therefore, we set out to determine what has enabled Villanova to have a successful, 
competitive program both in the classroom as well as on the playing field. As of 
09/29/90, the Villanova program had a combine win-loss record of 34 wins, 16 losses, 
and 1 tie. During this same period 100 percent of their eligible student-athletes graduated 
and 240 out of 416 participants or 58 percent maintained a 2.5 grade point average of 
better. Their success seems even more astounding given that the play on a Division IAA 
level. 
 
Clearly, one advantage Villanova possesses, being a private school, is that it can be 
somewhat more selective about the student-athletes it recruits, but SAT score alone can’t 
account for this difference. If so, my business school alma mater, Columbia University, 
would be a football dynasty. Villanova has been able to strike a very delicate balance 
between academic and athletics by creating a very distinctive culture; one that I might 
add very closely resembles UMES’s during the “Golden Years of Hawk Athletics. One of 
the keys to Villanova success is that it has developed a strong core team of 
administrators, coaches, and academic counselors with a clear understanding of the 
institution’s mission and value system. 
 
While the essences of Villanova’s and UMES’s missions are identical, their histories and 
most importantly their stakeholders, are quite different in a number of very significant 
areas. Historically, UMES has served primarily low to middle income African 
Americans, many of whom were denied access to top-ranked institutions of higher 
learning. While, UMES has made great strides over the past 10 to 15 years to both 
diversify its student clientele and improve it entry level standards, it basic commitment to 
serve the more disadvantaged student still stands. 
 
Most of UMES’s recent success has come in four primary areas: First, there has been a 
dramatic improvement in the variety and quality of its academic programs offered. 
Second, there has been a steady and significant increase in the number of non-African 
American students enrolled.  
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Third there has been a dramatic infusion of capital improvement resources provided the 
State of Maryland, in addition to substantial improvements in it own fundraising and 
institutional development activities. Finally, there has been a significant increase in the 
overall female student enrollment. 
 
What has been most noticeably absent in all of this success is the African American male 
student. Historically, the African American male student made up the lion’s share of 
UMES’s enrollment. At the same time, UMES’s athletic programs and student-athletes it 
produced created a very distinguished reputation for themselves. As previously noted, Art 
shell, a 1968 alumnus, went to participant in eight (8) Pro Bowls, to be inducted in the 
Pro Football Hall of Fame, and to be come the first African American head coach in the 
modern era of professional football for the Los Angeles Raiders. A profile of Art Shell 
has been provided in Appendix B. 
 
Finding innovate ways to attract, educate, retain and graduate academically and 
economically disadvantaged males is critical to the development of a winning 
institutional strategy at UMES. The core elements of such a strategy are as follows: 
 

•  First, freshman participation will be disallowed. 
 

• Second, all freshman will be required to participate in a rigorous academic 
preparation, college orientation and athletic preparation program for the first year. 

 

• Third, each freshman student-athlete will be assigned a tutor and faculty mentor 
(who will follow him throughout his tenure at UMES). 

 

• Fourth, we will focus our recruiting efforts on high schools located on Maryland’s 
Eastern Shore. 

 

• Fifth, we will provide opportunities for former athletes to complete their 
educations. 

 
Our sense is that such a strategy will enable us to ensure that our student-athletes are 
sufficiently educated and, at the same time, set the stage for creating a “winning 
tradition.”  The football content of our program will focus on instilling a clear 
understanding of the intricacies of the game and creating a distinctive football culture. 
 
This will be accomplished by developing a tailored academic and physical preparation 
program for each student-athlete we recruit. Thus, our spending priorities will target a 
significant portion of our budget for these activities. 
 
The final component of our strategy will be to obtain foundation funding to help develop 
an integrated academic preparation program and to study the program over the first five 
(5) years of operation. The lessons learned from such a study shall be integrated into our 
program where appropriate. 
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D.  Program Goals  
 

Next, we outline the ten (10) basic goals we have established for the program. They are 
as follows: 
 

• To maintain an annual composite grade point average of 2.75, with no student-
athlete being allowed to compete with less than a 2.50 grade point average. 

 
• To maintain a 100 percent graduation rate among all UMES student-athletes who 

participant in the program. 
 

• To maintain a normal distribution of student-athletes in all undergraduate fields of 
study offered at UMES. 

 

• To maintain a proportional representation of UMES student-athletes in all of the 
honor and other related programs established to recognize academic achieve. 

 

• To maintain a proportional representation of UMES student-athletes on league 
and national teams established to recognize athletic excellence. 

 

• To provide an adequate opportunity for qualified UMES student-athletes to 
pursue football as a profession. 

 

• To maintain an average annual winning percentage of 70 percent. 
 

• To maintain a minimum of $300,000 (adjusted for inflation) per year from the 
Vernon “Skip” McCain/UMES Football Reinstatement Fund. 

 

• To recruit a minimum of 40 percent of all UMES student-athletes from high 
schools and junior colleges located on the Delmarva Peninsula and throughout the 
State of Maryland. 

 

• To run a well-managed and self-sufficient program. 
 
The above goals are consistent with both UMES’s overall mission as well as the Hawk 
football mission. Further, they have been carefully constructed to ensure that the 
programs’ primary focus will be that of academic well being of our student-athletes. In 
addition, we have attempted to structure them in such a way as to provide to maximum 
benefits to the residents of the Eastern Shore. 
 

E. Marketing Strategy 

 

1. Student-Athlete Recruitment 
 

The key to the success implementation of our strategy will be our ability to attract and 
recruit individuals who possess a high level of enthusiasm, high degree of moral 
character, and untapped academic and athletic ability. Our student-recruitment strategy 
consists of four (4) components: 
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• Development of a computerized system to track the academic and athletic 
progress of all mal student-athletes from the ninth grade to graduation from 
schools primarily on the Delmarva Peninsula. 

 

• Development of a computerized alumni network to track all former football 
players for fundraising and other promotional activities. 

 

• Development of a summer academic/football academy for student-athletes 
between the ages of 9 to 16. 

 

• Development of a series of video tapes which highlights the history of UMES and 
its contributions to intercollegiate football. 

 
The assistant athletic director for football will have the primary responsibility for staff 
development and training of UMES personnel with regards to NCAA rules and 
regulations. In addition, he or she will be responsible for monitoring the recruiting 
process to ensure that the best interest of perspective recruits and the University come 
first. 
 
2. Promotion of Team Activities 
 

It will be the responsibility of the assistant athletic director for football to develop a cost-
effective, comprehensive promotional plan. Every effort will be made to integrate this 
program into the University’s normal institutional image building activities, where 
possible and appropriate. 
 
3. Vernon ”Skip” McCain/UMES Football Reinstatement Fund 
 
The primary activities of the Fund will be to provide financial support in the form of 
scholarship funds for football and complimentary female programs at UMES over the 
next 10 years. The UMES Football Reinstatement Fund was established in 2001 by 
Bryant C. Mitchell (Class of 1978) in memorial of two Hawks greats: Coach Vernon 
“Skip” McCain and Coach Harold “House” Gray (Class of 1963) and one fallen Hawk, 
Terry Fiddermon (Class of 1979. If football isn't reinstated within the next 10 years, then 
all funds collected can be used to support the general athletic programs.  
 
4. Athletic Fees 
 
Student athletic fees are the second most important source of revenue for UMES’s 
Athletic Programs. During the fiscal year 2001, it contributed $986,000 based on an 
estimated full-time enrollment of 3,400 students. UMES full-time students pay a fee of 
$145 per semester.  The new athletic field house was fully operational by the Spring of 
1999. With this additional capability and a new health and fitness center located in the 
old pool in Tawes Gymnasium, UMES will be able to provide a superior level of 
activities and services to students, thus facilitating their acceptance of a fee increase.   
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To accommodate the addition of football and its associated female sports, we propose a 
fee increase of $75 per semester, beginning in 2006. As a result, half of the fee increase 
would go towards the addition of football given that it is the only proposed new male 
sport. This change, coupled with anticipated increases in enrollment, is estimated to result 
in the following: 
 

Table 1  - Projected Athletic Fees 
                                                                        
     Projected     Projected  Fee per 
Funding Period  Enrollment             Student  Annual Fees  
  
Fiscal Year 2006                        5,100             $75.00       $382,000  
Fiscal Year 2007                        5,200              $75.00   $390,000 
Fiscal Year 2008                        5,300             $75.00         $397,500 
Fiscal Year 2009                        5,400             $75.00   $405,000 
Fiscal Year 2010                        5,500             $75.00        $412,500  
 
Athletic fees are driven by student enrollment; every 100 new students amounts to 
$7,500, based on the proposed fee structures. 
 
Implementation Requirements:  Any increases in student athletic fees proposed by the 
Athletics Department must be approved by the Vice President of Administrative Affairs 
and the President.    
 

5. Event Ticket Sales 
 
Historically, ticket sales revenue, both general admission and season ticket sales, has 
been low for the following reasons: 
 

· Inadequate facilities on campus for basketball contests 
 
· Relatively poor performance of the men’s and women’s basketball teams 

with limited local fan appeal  
 
· Inadequate resources committed to marketing athletic programs 
 
· Lack of an intercollegiate football program 
 
· Lack of significant local talent on our athletic teams, in general 
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With the addition of the new basketball field house and continual improvement in the 
performance of men’s and women’s basketball teams, we anticipate a dramatic 
improvement in this revenue source. Table 2 provides our estimates for football over five 
years of operation. 
 

Table 2 - Football General Admission Revenues 
 
                  Average 
     Projected                                 Paid   Ticket  Projected 
Funding Period              Attendance                 Price  Revenue   

 
Fiscal Year 2006                        24,600             $10.00  $240,000 
Fiscal Year 2007                        33,275             $10.00  $332,750 
Fiscal Year 2008             35,605             $10.00  $356,050 
Fiscal Year 2007                        48,330             $10.00  $483,300 
Fiscal Year 2008             53,148             $10.00  $531,480 
 
Intercollegiate football at UMES has been discontinued for over 20 years. The current 
capacity of UMES’ football stadium is 5,000 seats. This plan calls for an additional 2,500 
seats to obtain a capacity of 7,500 seats in the fiscal year 2006 and addition 2,500 seats in 
2010. 
 

Table 3 - Football Season Ticket Revenues 
 
                                          
    Projected          Average                            Ticket   Projected 
Funding Period                  Sales                                 Price    Revenue   

 
Fiscal Year 2006           1,100                  $50.00      $55,000  
Fiscal Year 2007              1,200                  $50.00      $60,000   
Fiscal Year 2008              1,300                             $60.00      $78,000 
Fiscal Year 2009              1,400                  $60.00      $84,000   
Fiscal Year 2010              1,500                             $60.00      $90,000 
 
Implementation Requirements:  Any increases in ticket prices may be approved by the 
UMES’ Athletic Director with the advice of the Vice President of Administrative Affairs.  
Historically, UMES has maintained tickets prices about 20 percent below those of their 
MEAC competitors and less than half of those of College Park. The plan calls for 
securing the services of an outside marketing firm to manage ticket sales and promotion 
of men’s and women’s basketball and the new football program.  
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6. Fund-Raising Strategy 

 

a. Alumni Giving Campaign 

 
The core elements of the fund-raising strategy are straightforward.  The plan is designed 
to raise between $300,000 and $420,000 per year after adjusting for inflation in five 
years.  There are approximately 6,500 alumni who graduated from UMES recorded in our 
most recent alumni directory.  The plan is based on obtaining the participation of an 
average of least 1,000 alumni at $350 to $420 per year.  This amounts to no more than 
$6.00 to $7.00 per week per participant. Obviously, the broader the base of our support, 
the less is required contribution of any given participant to reach our goal.  A brief review 
of the directory indicates that many of them work either for a major corporation or for a 
federal, state, or local governmental agency.   
 
Most, if not all, of such organizations have some type of charitable giving program where 
employees can designate that a fixed percentage of their salary be deducted from their 
paycheck and forwarded to the charitable cause of their choice.  Many of these employers 
also match the employee's gift for selected organizations. The key to our strategy is to 
make the choice to support UMES Athletics a one-time decision.  We will strongly 
encourage participants to select the Vernon “Skip” McCain/UMES Football 
Reinstatement Fund or whatever vehicle we finally decide upon to be one of the 
organizations (causes) they support through the employee payroll deduction system at 
their place of employment.  
 
Currently, of the 850 faculty and staff who work at UMES, many are alumni.  A 
significant number of the faculty and staff surveyed during our 1990 polling supported 
reinstatement, see Appendix M.  Our sense is that our strategy should focuses initially on 
UMES faculty and staff, then be expanded to the rest of the alumni body. The result of 
the 1991 directory breakdown by state was as follows: 
 

Table 4  - 1991 Alumni Directory Breakdown 
 

  Potential       UMES 
 State   Members  Percent     Employees  
 Maryland  2,075   62.2      850 
 Pennsylvania     160     4.8        -- 
 New York     145     4.3        -- 
 New Jersey     131     3.9        -- 
 Virginia     224     6.7          -- 
 Washington, D.C.      89     2.7         -- 
 Delaware     102     3.1         -- 
 North Carolina       51     1.5        -- 
 Florida        34     1.0          -- 
 California       32     0.9        -- 
 All Other States*    293     8.9        --   
 TOTAL  3,336   100.0     850 
 
Represents 45 states and countries around the world 
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Implementation Requirements:  Alumni fund-raising is a gray area and a source of much 
confusion.  Currently, Alumni Development controls all fund-raising activities besides 
those conducted directly by the alumni. As a result, Athletics alumni fund-raising efforts 
are virtually nonexistent.   
 
The first task that must be performed is to address the overall institutional and alumni 
policy issues related to alumni giving. Once the policy issues have been addressed, the 
Athletics Department and the National Alumni Chapter would form a strategic alliance 
and contract out this activity to a direct marketing firm, who specializes in charity giving 
activities.  
 
b. The Sports Marketing and Varsity Clubs 
 
A successful program has the tools necessary to get the job done. To meet this challenge, 
the Varsity Club must grow and prosper, both in the number of members and in levels of 
participation. As a member, you will enjoy the rewards of being involved with our 
outstanding coaches and athletes at many special Varsity Club events: 
 
 ·  Dinners featuring coaches and players 
 
 ·  Special Varsity Club trips to away games and tournaments 
 

·  The Hawk Voice - a quarterly newsletter featuring the latest information 
on UMES athletes and teams 

 
Upper levels of membership also include: 
 
 · Special gifts and mementos 
 
 · Recognition weekend, including on-the-field introduction 
 
 · Reserved seating at all home games 
 
 · “H” Room access at basketball games 
 
See Appendix E for Varsity Club privileges and fee details.  
 
c. Annual Cash Gifts 
 
Many corporations match the gifts their employees make. Before submitting a matching 
gift form, please check your company’s criteria to be sure it will match your gift to 
Athletics. 
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d. Facility Naming Project 
 
The Athletic Department is soliciting the support of donors who want their names, their 
organization, or any designee to be permanently enshrined on all indoor and outdoor 
UMES Athletic facilities. The cost ranges from $100 for baseball and softball stadium 
seating to $500,000 for the indoor sports arena. See Appendix G for details.  
 
e. NFL and Hawk Athletics Video Project 
 
This project is designed to take advantage of two major trends in modern American 
culture:  African-Americans' drive to identify and celebrate their unique cultural roots, 
and the video revolution.  We believe there exists a great pent-up demand for a video 
collection that focuses on the contribution of UMES intercollegiate and professional 
football. For more than a quarter of a century, UMES was recognized as a football 
powerhouse among Historically Black Colleges and Universities (HBCU’s). From 1946 
to 1970, UMES had a combined win-loss record of 154 wins, 38 losses and 6 ties for an 
astounding 77.8 percent winning percentage.  
 
In addition, UMES produced five (5) undefeated seasons from 1947 to 1960.  Finally, 
over 40 UMES student-athletes went on to play football at the professional level. The 
history of UMES football is inextricably linked to Coach Skip McCain.  During his 
tenure he recorded the phenomenally successful record of 105 wins, 18 losses and 7 ties.  
Clearly, this is a story that should and can be told at a profit to UMES if pursued and 
properly done.  Further, there is an opportunity to expand the scope of the project to 
include all Maryland HBCU's.  
 
Implementation Requirements:  This project may be approved by the Athletic Director 
with the advice of Institutional Advancement. Our sense is that this project should be 
conducted on a joint venture basis. Likely joint venture candidates are Maryland Public 
Television and Morgan State University.  Obviously, this project could be expanded to 
other sports like basketball and track.  In addition, the project could be expanded to 
include other local HCBU’s, such as Morgan State, Delaware State, Bowie State, and 
Coppin State.  Marketing of the video project products would be done through the direct 
marketing firm used for alumni giving. 
 
f. NFL Plaza Challenge Project 
 
We will solicit each of the 31 NFL teams for a donation of $75,000 to help fund the 
reinstatement of intercollegiate football. The idea would be to first approach Al Davis, 
owner of the Oakland Raiders, given his long tenure and history with former UMES 
athletes.  This would enable us to raise over $2 million. A special dollar-for-dollar 
challenge will be made to former pros to match the contributions obtained by UMES 
from the NFL teams. 
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A portion of funds raised would be used to build an NFL Plaza to commemorate the 
service of former athletes and their contribution to the success of the NFL.  Each 
contributing team’s flag and other memorabilia will be on display along with other Hawk 
Athletics historical artifacts. The NFL Plaza is intended to be the centerpiece of the 
“Olympic Village” and “Wall of Fame” projects. 
 

g. “Hawk Voice” Web Page 
 
This project has somewhat of a dual mission: (1) to serve as a communication tool 
between the University and its supporters, both alumni and non-alumni and (2) to help 
parents of potential student-athletes get some basic information about UMES and its 
athletics programs.  Ideally, the system would include the following: 
 
 · Introductory comments by the President 
 
 · A sport line type of service conducted by Art Shell to be aired 

during football season 
 
 · Endorsements and reflections on our reinstatement efforts by notable  
  alumni--in particular, former pros 
 
 · Periodic updates of the progress of our strategic planning efforts 
 
 ·          Other key points of interest 
 
Implementation Requirements:  This project can be approved by the Athletic Director 
with the advice of Institutional Advancement.  Advertisements could be taken out in the 
major newspapers to promote the 800 number as well as announce our reinstatement 
efforts.  The Baltimore Sun and Salisbury Times newspapers could potentially be good 
joint venture partners for this project.  
 
h. UMES Memorabilia and Souvenirs Sales 
 

This component of the strategy involves the selling of materials that help promote 
symbols of UMES Athletics in general, and the Football reinstatement effort.  Currently, 
athletic apparel and other items are sold through the campus bookstore without any 
royalty revenues coming back to Athletics.  
 
We propose that a ten percent (10%) athletics tax be applied to all athletic apparel and 
related items sold through the campus bookstore. In addition, UMES athletic apparel and 
related items would be marketed by direct mail to UMES, employees, alumni, parents, 
and Eastern Shore high schools. Alumni Relations and Admissions would provide the 
original databases for the project. 
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Implementation Requirements:  This project can be approved by the Athletics Director 
with the advice of Institutional Advancement and the Vice President of Administrative 
Affairs. Our sense is that this project should be conducted on a joint venture basis with 
the campus bookstore.  
 

i. UMES Athletics Wall of Fame 

 
If the existing gym is to be torn down and a parking lot is built in its place, I propose 
constructing a memorial wall made of the cycled materials (bricks) to commemorate 
UMES past athletic achievements.  This would be an integral part of the larger NFL Plaza 
and Olympic Village projects described in pages 17 and 19. The project could be 
financed entirely through the sale or auctioning of materials from the old gym.   
 
For example, individuals or groups of individuals could purchase bricks and/or other 
materials from the old gym, similar to the Berlin Wall scenario, say, for $25.00 per brick.   
For an additional $100, their bricks could be placed in the new Wall of Fame.  The 
Auction would be held during Homecoming Week to get the maximum exposure from 
alumni and others.  The auction of the old gym could be set to coincide with a Fall 
homecoming.  The real potential of this, if properly promoted, will be to help others gain 
a perspective of the history of those who have contributed to the institution of athletics.                                       
 
Implementation Requirements:  Alumni fund-raising is a gray area and a source of much 
confusion.  Currently, Institutional Advancement controls all fund-raising activities 
besides those conducted directly by the alumni. As a result, Athletics alumni fund-raising 
efforts are virtually nonexistent.  
 
The first task that must be performed is to address the overall institutional and alumni 
policy issues related to alumni giving. Once the policy issues have been addressed, the 
Athletics Department and the National Alumni Chapter would form a strategic alliance 
and contract out this activity to a direct marketing firm, who specializes in charity giving 
activities. 
 
j. UMES Olympic Village Project 
 
A special “Olympic Village” project has been established which allows you, your clubs, 
friends, or organizations to place their own 4- by 8-foot flag on our sports complex. 
Funds generated from this project will be designated for the reinstatement of “Hawk” 
football program by 2006. The cost to install your flag is $5,000 inside the football 
stadium and $2,500 for all other locations, payable over the next three years.  
 
This project would entail the sale of flags to circle the outside of the UMES Athletic 
Complex. They could be sold to alumni, fraternities, businesses and other organizations 
(i.e. VFW’s). The project would be similar to the international flag exhibition in front of 
J.T. Williams Hall. The donor could design the basic look and feel of the flags; the size 
obviously would have to be standardized. The cost to the donor would be $2,500 to 
$5,000 depending on location. See Appendix G for details on flag pricing. 
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Implementation Requirements:  Alumni Affairs and Development controls all fund-
raising activities besides those conducted directly by the alumni. As a result, Athletics 
alumni fund-raising efforts are virtually nonexistent.   
 
The first task that must be performed is to address the overall institutional and alumni 
policy issues related to alumni giving. Once the policy issues have been addressed, the 
Athletic Department and the National Alumni Chapter would form a strategic alliance 
and contract out this activity to a direct marketing firm, who specializes in charity giving 
activities. 
 
k. New Basketball Field House Pennant and Seating Project 
 
This project is similar to the Football Stadium project and would entail the sale of 100 
pennants to permanently encircle the inside the new basketball arena. They could be sold 
to alumni, fraternities, businesses and other organizations (i.e., VFW’s).  The cost to the 
donor would be $500.00 to $1,000.00 depending on location. See Appendix G for 
information on seating pricing. 
 
Implementation Requirements:  Alumni fund-raising is a gray area and a source of much 
confusion.  Currently, Institutional Advancement controls all fund-raising activities 
besides those conducted directly by the alumni. As a result, Athletics alumni fund-raising 
efforts are virtually nonexistent.  
 
The first task that must be performed is to address the overall institutional and alumni 
policy issues related to alumni giving. Once the policy issues have been addressed, the 
Athletic Department and the National Alumni Chapter would form a strategic alliance 
and contract out this activity to a direct marketing firm, who specializes in charity giving 
activities. 
 

l.  Fitness Center Membership Program 
 
Memberships will be offered for our new fitness center.  For proposed membership 
privilege details, see Appendix E.  This program will be targeted primarily at UMES 
alumni, faculty and staff. There are over 700 faculty and staff personnel who work at 
UMES. Our goal is to get 50 percent membership.  
 
m. Special Events 
 
Starting in 1999, UMES will begin an aggressive marketing campaign of all its indoor 
and outdoor athletics facilities. This campaign will have two primary, but 
complementary, purposes: 

 

• First, we intend to maximize the revenue stream from our facilities by sponsoring 
selected music concerts and other forms of for-profit entertainment enterprises 
that complement our financial goals and mission. 
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• Second, we will sponsor selected events that enable us to showcase our facilities 
to area high school athletic programs and athletes. The addition of our new fitness 
center provides a unique opportunity to sponsor regional high school tournaments 
in sports such as: indoor track, basketball, swimming, volleyball, and wrestling. 
This will greatly enhance our ability to attract outstanding local student-athletes to 
our program. 

 

An annual master schedule will be developed to insure that all university-sponsored 
events get priority and to avoid any scheduling conflicts. The athletic department is in the 
process of developing a financial model to facilitate the pricing of all non-UMES events. 
Athletics is currently negotiating with Dining Services for more than 20 percent of gross 
concessions at all events. A comprehensive financial plan with detailed assumptions for 
all of our programs through fiscal year 2006 is included in Appendix K. 
 

F. The Role of the State of Maryland and Board of Regents 

 
Within the past two decades, the Governor, the State General Assembly and the 
University of Maryland System Board of Regents have demonstrated strong commitment 
to helping UMES realize its mission of becoming a major force for positive change on 
Maryland’s Eastern Shore. Over this period, UMES has added 17 new degree-granting 
programs to its academic roster. Graduates of these programs often choose to remain on 
the Delmarva Peninsula, procuring careers in their areas of professional study, to benefit 
the region, particularly the Lower Eastern Shore. The prediction is that this local 
enrichment will continue as more students enroll in the University’s programs of 
business, management and accounting, physical therapy, hotel and restaurant 
management, poultry technology and management, and computer science. Likewise the 
outlook is good for the sciences, agriculture, liberal arts and graduate programs. 
 
As the Eastern Shore continues to gain in productivity and recognition, UMES will 
continue to serve the needs of the industries and people around it. UMES is the only four-
year institution on the shore to offer undergraduate and graduate degrees in computer 
science, the University has long been known for providing professional training in the 
key regional industries of hospitality management, and the management of commercial 
meat producing operations. 
 
The newest programs on the UMES campus also look toward current and future needs of 
the Eastern Shore. Airway Science, Law Enforcement and Rehabilitation services have 
all been recently added to the University’s offerings. Greater course offerings during 
evening and weekend hours have also been developed, allowing a greater segment of the 
local population to enhance themselves and their communities through post-secondary 
education.  
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Further, research is a major function of UMES. The programmatic research areas may be 
grouped into four broad categories: 
 

• domestic and international agriculture, 

• marine and environmental science, 

• computer and mathematical applications, 

• educational and administration and leadership. 
 
Our sense is that the successful return of intercollegiate football to UMES will require a 
similar level of collaboration among the Governor, the State General Assembly, and the 
University of Maryland System Board of Regents. This support will involve but is not 
limited to the following activities: 
 

• endorsing the reinstatement plan in its entirety, 

• providing financial resources and the necessary capital improvements to the 
athletic facilities, 

• approving a special activity fee for football and the associated female athletic 
programs, 

• and helping to foster a supportive working environment. 
 

G. The Role of the University 

  
The principal role of the University is to help foster a supportive working environment. 
Such an environment is paramount to establishing a “winning program.” One of the 
concerns consistently identified in our student and employee surveys was the belief that 
resources allotted to football would be taken away from other more important academic 
programs. Given the potentially divisive nature of this issue, the Reinstatement Plan has 
been designed to ensure that no resources will be cannibalized from existing programs to 
support football. 

 

I. The Role of the Alumni and Community at Large 

 
Quite frankly, the alumni have the key role to play in our reinstatement efforts. This role 
includes, but is not limited to the following activities: 
 

• providing financial assistance to the program by supporting the fund-raising 
efforts of the Vernon “Skip” McCain/UMES Reinstatement Fund, 

• assisting in helping to identify talented student-athletes in accordance with 
NCAA, rules and regulations, 

• and acting as mentors and role models. 
 

One of the most critical issues involving our reinstatement efforts is that of how to 
prevent some of the alumni abuses that have negatively impacted much of intercollegiate 
athletics. For example, By-Law 1-2-(b), effective 08/01/83, limits off-campus recruiting 
to institutional staff members.  
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It prohibits boosters and others who are not institutional staff members from any in-
person contact off campus with a prospective student-athlete or the prospect’s relatives or 
legal guardian for purposes of recruitment. The rule was adopted because experience has 
taught that the enthusiastic booster often has been involved in providing improper 
inducements to recruits and other prohibited activities. 
 
Many institutions have involved alumni quite legitimately in the past to identify and 
recruit prospective students and student-athletes alike. One of the possible areas of 
flexibility for alumni to potentially assist in recruiting is when a representative of an 
institution’s athletic interests comes with the established friend of the family ”exception 
that has been read into the new rule by an official interpretation. 
 
To address this very important issue head-on, the alumni through the Sports Marketing 
Club and the Department of Athletics will develop a program of seminars and workshops 
for alumni who want to assist in student-athlete recruitment efforts. This program will be 
designed to help boosters and alumni develop a working knowledge of relevant NCAA 
rules and regulations. The primary vehicle to be used to implement this program will be 
UMES’s National Alumni Association and its affiliated local chapters. 

 

J. The Role of the UMES Athletic Department 
  
The reinstated football program will be managed by the UMES Athletic Department, who 
will have the ultimate responsibility for its financial viability and activities. 
 
1. The Director of Athletes 
 
The UMES Athletic Director in conjunction with the President and school administrative 
tam are responsible for the overall governance of the program. Its primary functions 
include: 
 

• Planning and Policy Setting. Agreeing on the mission of the program and 
establishing policy and procedure that will guide the decisions of the management 
team. 

• Selection and Evaluation of the Assistance Athletic Director for Football 
(AADF). The Director of Athletes is charged with hiring, supervising, supporting, 
evaluating, and if necessary, replacing the AADF. 

• Resource Management. Working with the management team to secure the 
necessary financial and other resources needed to implement the strategic plan 
and to ensure the accomplishment of the UMES football program on a regular 
basis. 

• Representing the Public Interest. Ensuring the UMES football program’s mission 
and activities continue to serve the interests of its target constituencies and 
surrounding community. 
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2. The Staff 
 
UMES football program will be managed on a day-to-day basis by a salaried 
management team headed by an assistant Athletic Director for Football. The following 
represents brief descriptions of the primary duties and responsibilities of the key 
members of the football management team: 
 

• Assistant Athletic Director. Directors and coordinates the Academic Preparation 
Program; integrates core academic subjects into coaching techniques and 
philosophy; assist Head Coach in motivating and monitoring academic and 
athletic performance; recruits and develop staff; conducts strategic planning 
process; develops and administers annual budget; assumes responsibility for fund-
raising in cooperation with the Director of Athletes and school administration; 
serves as the program chief spokesman; conducts key negotiations with vendors 
and funding sources; develops programs to address community needs consistent 
with the UMES football program’s mission; and builds and maintains a climate of 
cooperation among alumni and other UMES programs. 

 

• Administrative Assistant(s). Assists the AADF in day-to-day operations of the 
football program by maintaining the programs academic, athletic and financial 
records. 

 

• Head Football Coach. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
directs the daily affairs of the program; develops on-the field strategy, maintains 
records regarding student-athlete performance in the classroom as well as on the 
football field; conducts recruitment outreach and recruiting tours; interviews and 
screens prospective student-athletes; participates under the supervisor of the 
AADF in recruitment negotiations; assists AADF in conducting strategic planning 
process; assists AADF in developing and administering annual budget; assists 
AADF in developing programs to address community needs consistent with the 
UMES football program’s mission; and builds and maintains a climate of 
cooperation among alumni and other UMES programs 

 

• Offensive Coordinator. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
assists Head Coach in motivating and monitoring student-athlete’s academic and 
athletic performance; develops and coordinates overall offensive game plan; 
supervises offensive staff; responsible for producing and monitoring year round 
offensive scheduling; produces and implements comprehensive offensive 
philosophy and playbook; prepares playbooks specific to quarterbacks (QB’s), 
running backs (RB’s), wide receivers (WR’s) develops drills for QB’s, RB’s, 
WR’s; researches available materials to increase understanding of QB’s, RB’s, 
and WR’s techniques as well as general offensive information; controls use of 
personnel specific to the position coach; assists with kick-off return, field goal 
and point after (touchdown) teams. 
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• Defensive Coordinator. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
assists Head Coach in motivating and monitoring student-athlete’s academic and 
athletic performance; develops and coordinates overall defensive game plan; 
supervises defensive staff; responsible for producing and monitoring year round 
offensive scheduling; produces and implements comprehensive defensive 
philosophy and playbook; prepares playbooks specific to linebackers (LB’s), 
defensive backs (DB’s); develops drills for LB’s and DB’s; researches available 
materials to increase understanding of LB’s and DB’s techniques as well as 
general defensive information; controls use of personnel specific to the position 
coach; assists with kick-off return, field goal and point after (touchdown) teams. 

 

• Offensive Line Coach. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
assists Head Coach in motivating and monitoring student-athlete’s academic and 
athletic performance; prepares offensive line practice script; organizes individual 
drills by position; coaches related techniques; controls use of offensive line 
personnel; coordinates offensive line special teams (kick-off return, punt return, 
field goal and point after touch down); holds pre-practice meetings; coordinates 
individual meeting with student-athletes. 

 

• Defensive Line Coach. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
assists Head Coach in motivating and monitoring student-athlete’s academic and 
athletic performance; prepares defensive line practice script; organizes individual 
drills by position; coaches related techniques; controls use of defensive line 
personnel; coordinates defensive line special teams (punt, kick-off, punt return 
block, field goal and point after touch down block); holds pre-practice meetings; 
coordinates individual meeting with student-athletes. 

 

• Special Teams Coach. Helps to implement the Academic Preparation Program; 
integrates core academic subjects into coaching techniques and philosophy; 
assists Head Coach in motivating and monitoring student-athlete’s academic and 
athletic performance; coordinates overall special teams efforts; controls use of 
punters, kickers, and punter return specialists; prepares individualized instruction 
for punt and point after touch down snappers, punters, point-after touch down and 
kick-off running specialists; coordinates individual meeting with student-athletes. 

 
The management team is responsible for managing the operating budget established by 
UMES Athletic Department. UMES’s management team has the authority and discretion 
necessary to carry out all duties described above. In addition to our management team, 
UMES staff will consist of graduate assistants, where appropriate. The basic staffing plan 
for the program is illustrated in the financial plan on pages 28 and 29 in Appendix K. 
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3. Academic Advisory Council 
 
Part of the approach to more adequately respond to the educational needs of our student-
athletes will be to develop Academic Advisory Council whose responsibility will be to 
recommend program and priorities to the Assistant Athletic Director and football staff. 
The Council will be comprised of the Head Coach, Assistant Athletic Director and key 
academic department heads. The Council’s primary responsibilities are as follows: 
 

• overseeing the Academic Preparation Program, 

• final approval of talent grant decisions, 

• and matching of student-athletes and mentors. 
 

K. Financial Plan 

The purpose of this section is to incorporate the analyses and discussions of the previous 
sections into a comprehensive financial plan. The financial plan presented here consists 
of summary operating and capital budget statements for the first five years of operation of 
the program.  

Table 1 – Operating Budget 

UMES Division 1AA Football

Operating Budget and Funding Requirements

Strategic Planning Period (Years) Period

Program Income/Expense Ref. 2006 2007 2008 2009 2010 Total

Operating Income:

Alumni Season Ticket Income Table 1 110,000$       121,000$      133,100$       146,400$    161,100$     671,600$       

Visiting Team  Ticket Income Table 1 22,700$         32,100$        36,400$         49,400$      56,000$       196,600$       
General Adm ission Ticket Income Table 1 226,600$       320,900$      363,600$       494,400$    560,100$     1,965,600$    

Guarantee Away Games Income Table 1 6,800$           9,600$          10,900$         12,400$      14,000$       53,700$         

Program  Income Table 1 48,200$         66,100$        72,600$         95,800$      105,500$     388,200$       
Program  Advertisement Table 1 68,000$         96,300$        109,100$       148,300$    168,000$     589,700$       

Concession Income Table 1 192,800$       264,400$      290,400$       383,200$    421,900$     1,552,700$    

Parking Income Table 1 56,200$         74,800$        79,700$         102,100$    109,200$     422,000$       
TV Revenue Table 1 110,000$       151,300$      166,400$       219,600$    241,600$     888,900$       

  Subtotal Operating Income 841,300$       1,136,500$   1,262,200$    1,651,600$ 1,837,400$  6,729,000$    

Non-Operating Income:

Student Fee Income Table 1 382,500$       390,000$      397,500$       405,000$    412,500$     1,987,500$    
Grant-In-Aid-UMES Table 2 225,000$       259,600$      300,800$       339,300$    379,900$     1,504,600$    
UMES Reinstatement Fund Table 3 385,000$       433,000$      488,200$       551,900$    625,200$     2,483,300$    

  Subtotal Non-Operating Income 992,500$       1,082,600$   1,186,500$    1,296,200$ 1,417,600$  5,975,400$    

Total Projected Income 1,833,800$    2,219,100$   2,448,700$    2,947,800$ 3,255,000$  12,704,400$  

General Administrative Expenses:

Salaries & Wages Table 4 285,000$       285,000$      285,000$       285,000$    285,000$     1,425,000$    
Labor Burden Table 4 58,700$         60,500$        62,300$         64,200$      66,100$       311,800$       

Marketing Table 5 100,000$       105,000$      110,300$       116,000$    121,700$     553,000$       

Professional Memberships Input 500$              500$             500$              500$           500$            2,500$           
Postage Input 2,500$           2,500$          2,500$           2,500$        2,500$         12,500$         

O ffice Supplies Input 5,000$           5,000$          5,000$           5,000$        5,000$         25,000$         
Telephone Input 12,000$         12,000$        12,000$         12,000$      12,000$       60,000$         

  Subtotal General Adm in. Expenses 463,700$       470,500$      477,600$       485,200$    492,800$     2,389,800$    

Program Operating Expenses:

Salaries & Wages Table 4 484,500$       499,000$      513,900$       529,400$    545,200$     2,572,000$    

Labor Burden Table 4 99,800$         105,900$      112,300$       119,200$    126,400$     563,600$       
Student/Athlete Support Table 6 450,000$       520,800$      604,800$       683,100$    765,000$     3,023,700$    

Academ ic Preparation Table 7 44,100$         51,000$        57,200$         63,700$      70,400$       286,400$       

Recruiting Table 7 25,000$         28,800$        33,400$         37,600$      42,000$       166,800$       
Insurance and Medical Table 7 79,300$         86,200$        93,700$         101,900$    111,000$     472,100$       

Uniform and Equipment Table 8 92,500$         106,900$      120,600$       135,100$    150,300$     605,400$       

Preseason Camp Input 15,000$         15,000$        15,000$         15,000$      15,000$       75,000$         
Special Event-Game Related Table 9 78,600$         99,000$        107,400$       107,400$    107,400$     499,800$       

Cheerleaders Table 9 3,900$           4,900$          4,900$           4,900$        4,900$         23,500$         
Band Input 10,000$         10,000$        10,000$         10,000$      10,000$       50,000$         

  Subtotal Program  Operating Expenses 1,382,700$    1,527,500$   1,673,200$    1,807,300$ 1,947,600$  8,338,300$    

Total Expenses 1,846,400$    1,998,000$   2,150,800$    2,292,500$ 2,440,400$  10,728,100$  
Net Program  Income(Deficit) (12,600)$       221,100$      297,900$       655,300$    814,600$     1,976,300$    
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Historically, funding for UMES’s athletic programs have been derived from three (3) 
principal sources: student fees, institutional support and financial aid. One of the primary 
reasons stated for the discontinuance of intercollegiate football was that these funding 
sources weren’t sufficient to sustain a Division 1AA level program within the context of 
financial commitments required by Title IX.  

Table 2 – Capital Budget 

In the past, efforts to increase funding from other sources, primarily alumni, have meet 
with little or no success. In recognition of this problem, we have set out to develop a 
comprehensive view of the financial commitment required to run a “winning program.” It 
immediately became apparent that there was a need to develop a vehicle to raise 
substantial sums of money on an ongoing basis. Thus, the creation of the Vernon “Skip” 
McCain/UMES Reinstatement Fund, as the primary fund-raising arm of the football 
program, was deemed to be central to the ultimate success or failure of the program. A 
detailed assessment of each of the key variables examined in the Plan can be found in 
Tables 1 through 9 of Appendix K. 

Approximately, 74 percent of all general administrative costs represent the salary and 
associated labor burden for the Assistant Athletic Director for Football and his/her 
immediate staff. The remaining 26 percent covers the cost of marketing, professional 
membership, postage, office supplies and communication expenses. 

Our programmatic spending priorities have been developed to ensure that the educational 
needs of our student-athletes come first. Over 35 percent of the programmatic expenses 
will be allotted directly for academic preparation and student-athletic financial aid and 
approximately 42 percent will be allocated to provide the best athletic instructional 
services possible in the form of staff costs for the head coach and his assistant coaching 
staff. The remaining 22 percent is designated for recruiting, insurance and medical, 
uniform and equipment cost, special events, preseason training camp, cheerleading and 
the band. More detailed expense data are provided in Tables 4 through 9 of Appendix K. 

UMES Division 1AA Football

Capital Budget and Funding Requirements

Number Costs/ Annual Start-up Strategic Planning Period (Years) Period

Type of Expenidture of Seats Seat Percent Costs 2006 2007 2008 2009 2010 Total

Faciltity Upgrade:
Seating Renovation 7,500      50$        10.0% 375,000$       37,500$          37,500$        37,500$   37,500$   37,500$           562,500$       

Walkway Renovation 10.0% 10,000$         1,000$            1,000$          1,000$     1,000$     1,000$             15,000$         
Reapir Stadium Lighting 10.0% 50,000$         5,000$            5,000$          5,000$     5,000$     5,000$             75,000$         
Landscaping of Field 10.0% 25,000$         2,500$            2,500$          2,500$     2,500$     2,500$             37,500$         

Renovation of Ticket Booths 10.0% 20,000$         2,000$            2,000$          2,000$     2,000$     2,000$             30,000$         
Renovation of Press Box 10.0% 20,000$         2,000$            2,000$          2,000$     2,000$     2,000$             30,000$         
Renovation of Sound System 10.0% 50,000$         5,000$            5,000$          5,000$     5,000$     5,000$             75,000$         

Repair of Goal Posts 10.0% 5,000$           500$               500$             500$        500$        500$                7,500$           
Repair of Perimeter Fensing 10.0% 20,000$         2,000$            2,000$          2,000$     2,000$     2,000$             30,000$         

New Locker Rooms 2 50,000$ 10.0% 100,000$       10,000$          10,000$        10,000$   10,000$   10,000$           150,000$       
New Weight Room Equipment 10.0% 150,000$       15,000$          15,000$        15,000$   15,000$   15,000$           225,000$       
General Repairs and Painting 10.0% 10,000$         1,000$            1,000$          1,000$     1,000$     1,000$             15,000$         
Stadium Seating & Upgrade 15,000    750$      0.5% -$               -$               -$              -$         -$         11,250,000$    11,250,000$  

Subtotal Facility Upgrade 835,000$       83,500$          83,500$        83,500$   83,500$   11,333,500$    12,502,501$  



 30 

L. Implementation Plan 

1. Financial Aid Overview 

We recommend reinstating a Division 1AA football program on a grant-in-aid basis. This 
approach will cause the least disruption with the operation of the current athletic 
programs at UMES. In fact, we anticipate the addition of football will indeed 
strengthened many of the existing programs, such as track and field by providing dual 
sport student-athletes who will compete in many of the short distant sprint and field 
events. It should be noted that the current levels of aid provide to student-athletes by 
UMES will be unaffected by the addition of football and much, if not all, of the 
additional aid cost will be absorbed as part of the normal growth of the overall student 
body population. The following provides the basic steps a student-athlete must complete 
when applying for a “talent grant” at UMES: 

• Student completes a federal financial aid form (family financial background, 
income tax, assets, etc.) and submits it to Princeton, New Jersey. 

• The family would complete a state financial aid form, when applicable, with the 
same general information as above. 

• The student-athlete will indicate to which schools the confidential information 
will be forwarded. 

• The federal government evaluates data and indicates the amount the student is 
eligible for federal grant (Pell-Grant) 

The chart to follow provides an overview of the sources of funding available to the 
student-athlete on a grant-in-aid basis. 

 

 

Total Needs 
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Board and Books) 
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Pell Grant 
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Student 
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Earnings 

 

Student 
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2. Implementation Schedule 

The program could begin with a modified schedule playing some Division III, Division 
II, and freshman teams for the first couple years of operation. It is anticipated that by the 
fourth year UMES will be playing a full Division 1AA schedule. Using the Villanova 
experience as a benchmark, our sense is that with careful scheduling and a four-year 
evolution to the full Division 1AA schedule, UMES can be competitive at the onset. 
During the four-year evolutionary period, UMES could schedule a number of local 
Division 1AA programs to serve a benchmarks for the quality of the program. 

Phase I - Build Administrative Structure (06/05) 

• Establish Search Committee for Assistant Athletic Director for Football 

• Notify NCAA of intent to restore an intercollegiate football program at the 
Division 1AA level 

• Establish Academic Council 

Phase II – Reestablish Football Office (09/05) 

• Hire AADF and Head Coach 

• Begin to recruit for 2006 season 

• Hire administrative assistant(s) 

• Hire offensive and defensive coordinators 

• Hire part-time coaches 

Phase III – Conduct Spring Tryouts (04/06) 

Phase IV – Begin Limited Schedule (08/06) 

• Preseason camp 

• Begin limited schedule, 5 games (1 home game) 

Assuming the University acts positively on the Recommendation, the search for an 
assistant athletic director and head coach will begin by 09/05. 

3. Alternative Considered 

UMES competed at the Division 1AA level in the Mid-Eastern Athletic Conference prior 
to the decision to terminate football as an intercollegiate sport. The decision to reinstate 
football affects all existing programs and it is unlikely that administration would support 
operating a program at the Division II or Division III level given its commitment to 
operate at the Division 1 level for men and women basketball. 
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Appendix A 

Vernon “Skip” McCain (A Lost Legacy of Excellence) 

 

Vernon “Skip” McCain was inducted into the Hawk 
Hall of Fame in 1973. If only the television cameras 
and the media had found their way to the Eastern 
Shore of Maryland and the tiny village of Princess 
Anne. What a story they would have uncovered. The 
entire nation would have discovered a football 
powerhouse that broke both racial barriers and the 
competitive spirit of the teams they played. Everyone 
would have known the name, Skip McCain.  It is a 
shame that only a few do.  
 
America would have recognized that this humble, 5-
foot-5 man, who never cussed or missed church, had a 
higher winning percentage (83.7%) for a 16-year 
period than some of his most famous coaching 
contemporaries recorded during the same era -- men 

such as Woody Hayes of Ohio State University (74.3%), Bear Bryant of Alabama 
University (72.7%), and Eddie Robinson of Grambling State University. But, the 1950’s 
were a time when news of the exploits of historically Black colleges rarely escaped the 
confines of their own communities. Coach McCain’s record over his 16-year coaching 
career was an astounding 103 wins, 16 losses and 4 ties. This included six (6) undefeated 
seasons, four (4) of which were perfect seasons in 1949, 1950, 1952, and 1955. 
 
When Coach McCain came to Maryland State College (MSC) in 1948, he was to serve as 
the head football coach, head basketball coach and the athletic director. It became 
apparent that this man could build winners no matter what the sport. While concentrating 
on his football duties, he directed the basketball team to a record of 76 wins and 11 losses 
from 1948 to 1952. His love for academics was almost as passionate as his desire to win 
football games, and he served as an assistant professor of mathematics during his tenure 
at MSC.  He taught and motivated by instilling confidence in his players. Swifty Polk 
fondly remembers, “Coach made it a point to come by all the players’ dorm rooms. He 
would check your schoolwork and he would ask for input on the team as far as strategy, 
practice, etc. He would let us know that our opinion counted to him.”  
 
Coach McCain developed a reputation as a great builder of character. He loved to say, 
“Not only must you be a winner on the field, but also in the classroom.” Coach McCain is 
definitely a legend. The fact that few people ever heard of him does not diminish his 
legacy. He is a legend that cannot be forgotten. He designed and constructed a football 
program that had fans and alumni standing proud.  
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Coach McCain’s record and legacy are somewhat overlooked partially because UMES 
dropped their football program after the 1979 season. In addition, his records were 
achieved during an era when the mainstream media largely ignored black college 
football. It has been said, ‘that it is not how we end up that counts; but more importantly, 
how we touch and affect the lives of those we come into contact with that matters.’ 
Coach McCain touched the lives of hundreds of young men to whom he will always be 
remembered simply as “Coach.” Coach McCain’s Year-by-Year Record: 
 
Year Wins Losses Ties Year Wins Losses Ties  
1948 7 1   0 1956 8 1   0  
1949 8 0   0 1957 6 0   1 
1950 8 0   0 1958 4 3   0 
1951 8 1   0 1959 6 1   0 
1952 8 0   0 1960 6 1   1 
1953 7 1   0 1961 4 2   1 
1954 6 0   1 1962 5 2   0 
1955 8 0   0 1963 4 3   0 
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Appendix B 

Art Shell: The Winning Edge 

Art Shell was inducted into the Hawk Hall of Fame in 1984. Art 
came to Maryland State College (MSC) from Charleston, South 
Carolina in 1964. Art’s collegiate career at Maryland State 
College (MSC) spanned from 1964 to 1968. During his time at 
MSC, Art participated in basketball and football at the varsity 
level. His prolific play in football propelled him to back-to-back 
All-American awards in 1966 and 1967, as well as three times 
All-Conference honors.  

 
During the 1968 National Football League (NFL), the Oakland 
Raiders selected Art on the third round, however he decided to 
complete his last year on the Hawks basketball team. When the 
1968-football season began, little did Art know was in for a 15-
year stint with the Raiders. During his first ten years with the 
Raiders, he played in 156 consecutive games. Before ending his 
15-year career, Art accumulated 2 Super Bowl rings (XI and 
XV); played in 207 regular season and 23 post-season contests; 
and was selected for 8 Pro Bowl appearances. Art is known as 
one of the greatest offensive tackle in NFL history. 
 
On 10/3/89, history was made when Art was named head 

football coach of the Raiders after the fourth game of the season. He made his head-coaching 
debut on 10/8/89 on the televised Monday Football Game versus the New York Jets at Giants 
Stadium. In 1990, he captured the American Football Conference (AFL) Western division title 
with a 12 win and 4 losses. In addition, he was named Coach-of-the-Year by United Press 
International (UPI), Football News and the Sporting News. To date, Coach Shell has a compiled 
an overall head coaching record of 54 win and 38 losses (70.3 percent winning percentage), 
where guiding his teams to three playoff appearances. Art was a recipient of the National 
Association for Equal Opportunity in Higher Education (NAFEO) Award in 1990. Art graduated 
in 1968 earning a Bachelor of Science Degree in Industrial Arts. 
 
Inducted into Pro Football Hall of Fame on August 5, 1989...All-American Football Conference 
selection six straight years from 1973-78...All-Pro in 1973, 1974 and 1977...Played in 207 league 
games, third highest in history of Silver and Black...Selected to play in eight Pro Bowls, most of 
any Raider player, during career which spanned three decades...Played in 23 postseason 
contests, including eight AFL-AFC Championships and Raider victories in Super Bowls Xl and  
XV...Credited with near-perfect performance in Raiders’ Super Bowl Xl victory  over Minnesota, 
limiting Vikings highly regarded defensive end Jim Marshall to  no tackles, sacks or assists 
during 32-14 win...Played in first 156 games before  missing five games due to preseason 
injury...Launched another streak of 51  straight games...Named to NFL All-Monday Night 
Team...Originally selected in  third round of the 1968 AFL draft after stellar career as a two-way 
lineman at  Maryland State-Eastern Shore...Raiders offensive line coach after retiring as a  player 
in 1982 until 1988, when he became head coach of the Silver and  Black...Served as head coach 
of the Raiders until 1994... 
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Appendix C 

 

 Teacher-Coach Model 

 
The main impetus for the change in intercollegiate women’s sports was Title IX, a 
provision in the 1972 Education Amendment that mandated equal access and opportunity 
for women in education.  With prodding from the federal Department of Health, 
Education and Welfare, colleges and universities also applied the law to women’s 
athletics and began funding them generously to move them toward parity with men’s 
athletic programs. 
 
In the early 1970s, the leader of the various women’s college sports programs established 
a national organization, the Association of Intercollegiate Athletics for Women (AIAW), 
consciously setting up a very different kind of group from the National Collegiate 
Athletic Association (NCAA).  This movement was the origin of what is called the 
“Teacher-Coach Model.”  The Teacher-Coach Model emphasized that women’s college 
sports should be focused on the athlete—not centered on the program head—and they 
emphasized that an athlete’s education was more important than her athletic performance.  
They also preached participation, in contrast to what they called “the semiprofessional 
NCAA model”. 
 

They implemented their ideas with some basic rules: no athletic scholarships; easy 
transfer regulations (an athlete could go to another school and play the next year); no 
minimum number of teams and sports required of members; and flexibility for schools to 
enter each of their teams at whatever level of play they chose.  They refused to establish 
an Enforcement Division.  One official explained:  “The emphasis in AIAW’s system is 
upon cooperative self-restraint and self-policing, not upon punishment and retribution.” 
 
Until 1971, there was no organization to oversee women’s sport that paralleled the 
NCAA in its national scope.  In that year, the Commission on Intercollegiate Athletics for 
Women was formed.  Eventually, the organization became the Association for 
Intercollegiate Athletics for Women—a group which even to its last moments prior to the 
takeover of women’s sport by the NCAA was dominated by physical educators firmly 
committed to safeguarding women from the abuses apparent everywhere in men’s sport.  
With increasing pressure from feminist and education groups, the NCAA heretofore 
solely governors of men’s college sport, engaged in dialogue with the AIAW to 
coordinate the governance of all intercollegiate athletics. 
 
In the face of continued AIAW efforts and federal Title IX legislation, the NCAA at its 
1980 convention voted to offer women’s championship competitions.  Given the 
inducement of expenses-paid competitions, few of the major powers in women’s sport 
could resist the NCAA championship format, which required NCAA membership and 
adherence to its rules.  After the loss of an antitrust suit in February 1983, the AIAW all 
but ceased to exist, having had its responsibilities and membership taken over by the 
more financially powerful NCAA. 
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Title IX, which was passed in 1972, was the catalyst for change in women’s sport.  With 
its threatened cutoff of federal funds to those institutions discriminating in their 
educational services on the basis of gender, the legislation had a major effect on sport 
opportunities for women. 
 
While Title IX has been credited with the rapid alteration of the intercollegiate athletic 
scene, beyond prohibiting unequal institutional funds allocation on the basis of gender, it 
is hardly revolutionary.  In fact, Title IX does little to question the fundamental 
assumption of intercollegiate sport—the appropriateness of the link between sport and the 
educational institution.  Instead, the legislation only requires that money for meals be the 
same; that uniforms, equipment, and dressing facilities be similar and that transportation 
be the same as existing components of the male sport system. 
 
Some view the current status of women’s athletics as the “glass half empty” or a “glass 
half filled”.  Certainly women’s sport has expanded since Title IX and the progressive 
movement of the early 1970s.  However, certain facts remain undisputed:  women 
constitute but one quarter of the population of intercollegiate athletics; budgets for 
women’s athletics range between 12% and 31% of male athletic budgets; the number of 
sport opportunities seems to be increasing for female students, while there has been a 
proportional decrease in the availability of leadership positions for women administrators 
and coaches. 
 
Whether the NCAA and its member institutions will demonstrate a continued 
commitment to women’s athletics is a study in progress.  Most believe that without 
federal pressure in the form of legislation that modifies Title IX to broaden its 
jurisdiction, or without judicial decisions explicitly covering women’s sport, further 
enlargement of opportunities for female athletes must come from within the academic-
athletic community.  The acceptability of future levels of women’s athletic budgets, 
participation rates, and leadership structure remains a valid objective in the quest to 
achieve equity. 
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Appendix D 

 

Businessperson-Coach Model  

Capitalism:  The NCAA Way 
 

 

The financial realities are not the only obstacles for those yearning for an ideal state of 
academic purity.  The true power brokers of colleges and universities, the regents and 
donors, are usually successful business people who are quite used to and comfortable 
with operating under the profit motive.  In this context, it is only natural for a major 
university to function as a sort of quasi corporation, evolving with and proscribing to the 
trends and movements of the marketplace that prove to maximize profit and institutional 
visibility. 
 
Before examining the actual revenue situation in Division I athletics, one should note that 
this is an area of much debate.  Many critics believe that athletic programs never make 
money for their institutions, and they are quick to point to athletic department deficits at 
such big-time schools as Michigan, Maryland, and Wisconsin.  Further, these same critics 
claim that when athletic departments are profitable, it is the athletic department 
themselves that keep the money.  Both of these arguments may be valid, but as in so 
many situations, reality may be less important than how people perceive reality. 
 
In any event, athletic programs’ expenses, revenues, and in some cases, profits, have 
increased tremendously over the last three decades.  However, an examination of the 
NCAA budget figures does reveal an apparently rosy picture for the overall economic 
health of big time athletics, even the smaller Division I institutions show promise.  The 
year 1988 produced revenues of $82,808,606, which translated into an incredible surplus 
sum of $13,332,136.  In 1990, total revenues were in excess of $90 million. 
 
Modern intercollegiate athletics is, essentially, a monetary endeavor, and unfortunately, 
the student-athlete is often caught between the financial vanguard and the academicians.  
Educators are naturally quick to blame the evil monetary influences that poison so many 
facets of the university experience.  It is quite possible that the educators’ so-called 
reforms and attitudes contribute as much as anything else to the problems of student-
athletes, both male and female. 
 
In 1988, the NCAA spent $1.75 million to study student-athletes as Division I institutions 
and has subsequently released six reports.  Another major study was conducted by the 
Knight Foundation’s Commission on Intercollegiate Athletics.  After seventeen months 
of study concerning all facets of the intercollegiate athletics enterprise, the commission 
released its report in March 1991.  Fueled by allegations of academic improprieties 
within athletic programs, the visibility of successful coaches and athletes, and the failure 
to graduate student-athletes, who have completed their eligibility, public awareness and 
interest have heightened the concern for the health of intercollegiate athletics. 
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Appendix E 

 

Fitness Center Membership Privileges 

 
 
 
Executive Package  · Season tickets to all athletic events 
($325 per year)   and MEAC Basketball Championships 

  · Family membership to fitness center 
    · Tickets to all sport banquets 
    · Hotel reservations (only) for MEAC championships 
    · Reserved seating at all home contests 
 
Premium Plus Package · Season tickets to all athletic events 
($190 per year)   and MEAC Basketball Championships 

  · Tickets to all sport banquets 
  · Hotel reservations (only) for MEAC championships 
  · Reserved seating at all home contests 

 
Premium Package  · Season tickets to all athletic events 
($175 per year)   and MEAC Basketball Championships 

  · Hotel reservations (only) for MEAC championships 
  · Reserved seating at all home contests 

 
Family Membership  · Cardholder plus spouse and siblings 
($150 per year)  · Selected Access racquetball courts, weight room, 

swimming pool, basketball court, indoor track,  
outdoor tennis courts, outdoor track, outdoor 
basketball courts, and towel service 

 
Individual Membership  · Cardholder only 
($120 per year)  · Selected access racquetball courts, weight room,  

swimming pool, basketball court, indoor track, 
outdoor tennis courts, outdoor track, outdoor 
basketball courts, and towel service 

 
Season Tickets  · Cardholder only 
($100 per year)  · Season tickets to all athletic events 
 

Athletic Banquet  · Cardholder only 
($25 per year)  · Tickets to athletic sports banquet 
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Appendix F 

 

Varsity Club Membership Benefits 

 
 
 
Baby Hawk   · Tax deduction 
($100 - $249)   · Alumni T-shirt and cap, decals 
    · Membership card 
    · Varsity Club newsletter - The Hawk Voice 
    · “H” Room access at basketball games 
 
Screaming Hawk  · Tax deduction 
($250 - $499)   · Alumni T- Shirt, sweat suit and cap, decals 
    · Membership card 
    · Varsity Club newsletter - The Hawk Voice 
    · “H” Room access at basketball games 
 
Silver Hawk   · Tax deduction 
($500 - $999)   · Alumni T- Shirt, varsity jacket and cap, decals 
    · Membership card 
    · Varsity Club newsletter - The Hawk Voice 

   · “H” Room access at basketball games 
 · Family membership to fitness center 

 

Golden Hawk   · Tax deduction 
($1,000 plus)   · Alumni T- Shirt, varsity jacket and cap, decals 
    · Membership card 
    · Varsity Club newsletter - The Hawk Voice 
    · “H” Room access at basketball games 

 · Season tickets to all athletic events and MEAC 
Basketball Championships 

 · Family membership to fitness center 
 · Tickets to all sport banquets 

  · Hotel reservations for MEAC championships 
 · Reserved seating at all home contests 

 
Tax laws require you to reduce the amount of your charitable contribution deduction in 
an amount equal to the value of the benefits you receive. Please consult your tax advisor 
concerning deductibility issues: 
 
· Taxable benefit amount for Baby Hawks classification is  $__________. 
· Taxable benefit amount for Screaming Hawks classification is $__________. 
· Taxable benefit amount for Silver Hawks classification is  $__________. 
· Taxable benefit amount for Golden Hawks classification is  $__________. 
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Appendix G 
 

Facility Naming Project 

 

Available Facilities to Name      Costs 
 

Fitness Center: 

 
 Indoor Sports Arena      $500,000 
 Basketball Scoreboard     $250,000 
 Indoor Pool       $100,000 
 Indoor Track       $100,000 
 Fitness Room       $100,000 
 Basketball Court      $100,000 
 Lobby        $100,000 
 Dance Room       $ 50,000 
 Physical Rehabilitation Training Room   $ 50,000 
 Seminar Room and Study Hall    $ 50,000 
 Director’s Conference Room     $ 25,000 
 Classrooms       $ 10,000 each 
 Inner Lounge        $ 10,000 
 Locker rooms       $ 5,000 each 
 Racquetball Courts      $ 5,000 each 
 Basketball Court Seating - Premium    $ 250 each 
 Basketball Court Seating - Regular    $ 100 each 
 

Outdoor Facilities: 

 
 Football Stadium      $500,000* 
 Football Stadium Scoreboard     $250,000* 
 Baseball Stadium      $100,000 
 Softball Stadium      $ 50,000 
 Tennis Courts       $ 50,000 
 Recreation Complex      $ 10,000 
 Soccer Field       $ 10,000 
 Baseball Dugouts      $ 5,000 each 
 Softball Dugouts      $ 5,000 each 
 Olympic Village - Football Stadium Flags   $ 5,000 each* 
 Olympic Village - Other Location Flags   $ 2,500 each* 
 Football Stadium Seating     $ 250 each* 
 Other Stadium Seating     $ 100 each 
 
 
 

• All proceeds will be dedicated to the reinstatement of intercollegiate football.   
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Appendix H 

 

UMES Football Tidbits 
 

Did You Know That…? 

 

• The first intercollegiate football contest between a historically white and 
historically black college was played in Princess Anne between MSC/UMES and 
Albright College in 1948. The Hawks won the contest, 25 to 0. 

 

• Johnny Sample (1954-1958) was the first player from a Historically Black 
College or University to play in the prestigious College All-Star Game. 

 

• The Hawks won the Central Intercollegiate Athletic Association (CIAA) 
Championship in 1955, 1957, and 1960. 

 

• Between 1957 and 1967, 24 Hawks won all CIAA honors. They were: 
Year Player(s) Name 
1957 Jim Coley, Raleigh Evans, Alfa Mouton, Johnny Sample, and Vernon 

Vaughn 
1958 Roger Brown, Jin Coley, William Gray, and Alfred Jiles 
1959 Harold Gray, John Hobbs, Charlie Holmes, Danny Miller, and Robert 

Taylor 
1960 Charlie Holmes, and Robert Taylor 
1964 Emerson Boozer and Joe M. Williams 
1965 Emerson Boozer 
1967 Bill Belk, James Duncan, Roy Kirksey, Art Shell, and Bill Thompson 

 

• UMES had four of its former players in the famous 1969 Super Bowl (III), which 
pitted the mighty Baltimore Colts against the upstart New York Jets. They were: 
1. Emerson Boozer (1962-65), he started at halfback for the Jets. 
2. Earl Christy (1961-64), he started as a kick-off and punt returner for the 

Jets. 
3. Johnny Sample (1954-1957), he started at cornerback for the Jets. 
4. Charles Stukes (1963-1967), he was a reserve defensive back for the 

Colts. 
 

• From 1971 to 1979, 12 Hawks received All Mid Eastern Athletic Conference 
(MEAC) honors. They were: 
Year Player(s) Name 
1971 Richard Wilkins and Greg Anderson 

1973Charles Boston, Harold Woods, Carl Hairston, and Kenneth Shell 
1974Robert Hammond, Michael Royale, and Carl Hairston 
1975Carl Hairston 

1978 Tyrone Smith 
1979 Reggie Ennis 
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• Over 40 Hawks played professional football, of them 35 played in the National 
Football League. The rest played in the Old Continental League and the Canadian 
Football League. 

 

• In 1980 Super Bowl, Carl Hairston (1973-1976) started at right defensive end for 
the Philadelphia Eagles, where he was paired with against Art Shell (1964-1967), 
who started left offensive tackle for the Oakland Raiders.  

 

• 1989, Art Shell became the first modern-day black head coach of a NFL team. To 
date, Coach Shell (1964-1967) has a compiled an overall head coaching record of 
54 win and 38 losses (70.3 percent winning percentage), while guiding his teams 
to three playoff appearances. 

 

• In 1999, three former Hawks participated in the Super Bowl between the Denver 
Broncos and Atlanta Falcon. They were Carl Hairston (1973 –1976) was 
Defensive Line Coach for the Falcons, Art Shell (1964 – 1967) was the Offensive 
Line Coach for the Falcons, and Billy Thompson (1965 - 1968) was Director of 
Personnel for the Denver Broncos. 
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Appendix I 

 

Survey of Selected Recently Reinstated Football Programs 

 
 
1.  Jacksonville University 
         
Location:    Jacksonville, Florida 
Undergraduates:   1,857 
Tuition/Fees:    $14,420/year 
Budget:    $350,000/year 
Coaching Staff:   Head coach, 3 full-time; 1 part time; volunteers 
Home Game Location:  5,000 seat on campus stadium 
Funding Source: 1) 100 football player student athletes pay $14,420 

each for tuition/fees 
2) $50,000-$60,000 year ticket sales revenue 

Benefits of Football: Increased applications resulting from 100 football 
players plus increased student applications in 
general 

Title IX: Revenues from new football students goes to 
women's sports 

Conference Affiliation:   Independent 
Contact:   Tom Seitz - Jacksonville AD; 800-583-4671 
Start-up Costs:    $300,000 
        . 
 
  2. Louisiana College 
 
  Location:    Pineville, Louisiana 
  Undergraduates:   1,030 
  Tuition/Fees:    $6,930/year 
  Budget:    2 year budget of $860,000/year 
  Coaching Staff:   Not complete 
  Home game Location:  Off campus 
  Funding Source: Tuition funds program - 70 players is break-even 

point 
  Benefits of Football: Increased applications resulting from football over 

and above football players. Increase of 106 students 
last year and 206 this year (Division III) 

 Conference Affiliation:  American Southwest Conference - Division III 
 Contact: Randy Dietz - 318-487-7131; would like to play 

UNO 
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3. University of Dayton 
 
Location:    Dayton, Ohio 
Undergraduates:   6,662 
Tuition/Fees:    $14,670/year 
Budget: $250,000 non-payroll budget (includes rental of 

stadium); $175,000-$200,000 coaches salaries 
Coaching Staff: Head coach, 3 full time assistants; 6 part time 

assistants; undergraduate assistants 
Home Game Location:  Rent off campus stadium 
Funding Source: 1) Football players pay $19,000 each tuition/fees, 

room and board 
         2) $150,000 ticket sales - they "market the hell out 

of football"; average 7,000 at home games; tickets 
$6.00 -$10.00 each. 51st (mid range for I-AA 
attendance) in attendance 

Title IX: Complying with Title IX brings overall cost of 
football to $750,000/year. Title IX requires equal 
amount put into women's sports, i.e., equal number 
athletes and equal expenditure 

Benefits of Football 1) Attracts upper middle class white male 
             2) Adds to overall college atmosphere 
         3) 85 scholarships limit squeezed I-A programs so 

that Dayton has better players than it did 10 years 
ago 

Conference Affiliation: Pioneer Conference 
Contact: Tim Wabler - Senior Associate AD. Would like to 

play UNO 
 
5. University of San Diego 

 
Location:    San Diego, California 
Undergraduates:   4,350 
Tuition/Fees:    $16,575/year 
Budget: $400,000 ($225,000 non-payroll; $165,000 coaches 

+ 2 student assistants 
Coaching Staff: Head coach, 2 full time coordinators; 7 part time 

coaches cost $25,000. Salaries are what fit your 
institution 

Home Game Location: On campus 3,000 seat stadium; plan to expand to 
8,000 seat stadium which will also accommodate 
men's and women's soccer 

Funding Source: 120 football players pay $16,575 tuition/fees* 
$25,000 ticket sales; $20,000 - $30,000 guarantees; 
$15,000 - $20,000 donations; $60,000 - $75,000 
total 
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Title IX: Use 3 prong test; hired consultant 
Conference Affiliation: Pioneer Conference 
Travel/Scheduling: Their travel costs are high given their location and 

fact that their league opponents (Drake, Dayton, 
Valparaiso and Butler) are located in Iowa, Ohio 
and Indiana). San Diego played a 10 game season 
last year and will play 7 home games this year. 
They will play Yale this year on October 7, 1999 at 
San Diego. They will play Brown in the future. He 
says that the Ivy League looks at San Diego as a 
recruiting tool. They will play Yale on a home and 
home basis. They will guarantee Yale $5,000 this 
year and Yale will guarantee San Diego $5 - 10,000 
when San Diego goes to Yale. It costs San Diego 
$30,000 to go to Yale. 60-person travel (50 players) 
squad. More than 50% of games must be played in 
Division I-AA (geographical waiver: 500 mile 
radius exception)  

Benefits of Football: There is no question that it helps male enrollment 
and raises applications 

Insurance: This is part of the non-payroll budget. Insurance is a 
little higher, but not much higher, for high-risk 
sports such as football. A personal injury policy for 
each athlete for injury and illness keeps San Diego 
premiums down. San Diego has an excess policy 
with a $5,000 deductible. NCAA supplies 
catastrophic insurance. 

 Players: There is a lot of turnover in non-scholarship 
football. A freshman/sophomore team keeps players 
involved. 

Contact:    Tom Iannacone - AD 619-260-4803 
 
 
6. Georgetown University 
         
Location:    Washington, D.C. 
Undergraduates:   6,177 
Tuition/Fees:    $22,446/year 
Budget:    Less than $300,000/year 
Coaching Staff:   2 full time; 7 part time 
Home Game Location:  2,000 seat on campus football field 
Conference Affiliation: Metro Atlantic. Georgetown is 19-2 in Metro 

Atlantic the last 3 seasons. They have been I-AA 
since they had to switch from Division III in early 
'90s. 

Contact:    Dennis Kanach - Sr. Associate AD, 202-687-2435 
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7.  Yale University 
 
Location:    New Haven, Connecticut 
Undergraduates:   5,450 
Tuition/Fees:    $23,780 
Budget:    $400,000 - $500,000 operating costs* 
             $500,000 - $600,000 coach's salaries 
             $900,000 - $1,100,000 total budget 
Coaching Staff: Head coach, 5 full time assistants; 6 part time 

assistants. 
Home Games: Yale Bowl (capacity 63,000); average 15,000/game 

last year, general admission - 
$5.00; sideline reserves - $7.00; premium reserves - 
$13.00 

Recruiting: They spend just under $100,000/year which is 2-3 
times as much as regular I-AA program. There is no 
guarantee that the recruit will be accepted 
academically. They lost 1/2 recruited players who 
go to scholarship institutions 

Travel: They will play at San Diego this year. 
Contact:    Barbara Chessler - 203-432-1435 
Conference Affiliation:  Ivy League 
 
* Maintenance of field is separate  
 
8. Lasalle University 
 
Location:    Philadelphia, Pennsylvania 
Undergraduates:   4,000 
Tuition/Fees:   $16,000 
Budget: $150,000 and insurance (catastrophe insurance 

already in place for NCAA schools) 
Start-up Costs:   $200,000 
Coaching Staff: Head coach, 8 part time assistants, $55,000 for 

entire staff is included in $150,000 budget 
Home Game Location:  8,000 seat stadium 
Funding Source:   (1)School funds program 
            (2)$5,000/game cash flow 
Benefits of Football: Increased male enrollment and enrollment in 

general. Female students wanted to go to a school 
that had football. 

Conference Affiliation: Metro Atlantic. This is LaSalle's first year in Metro 
Atlantic and its third season since reviving its 
program. 

Team: Close to 200 players. 25 walked on the first year, 
100 in 2nd year and 50 the third year. 
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Appendix K 

Supporting Financial Tables 

 
 
 
 
 
 
 
 
 
 

UMES Division 1AA Football

  Table 1-Progam Income

Annual Base Strategic Planning Period (Years)

Program Income/Expense Type Percent YearGames 2006Games 2007 Games 2008Games 2009 Games 2010

Units:

Alumni Season Ticket Income Season Tickets 10.0% 1,000     4         1,100       5         1,210          5         1,331         6         1,464          6          1,611          

Visiting Team Ticket Income Regular Tickets 10.0% 500        4         550          5         605             5         666            6         732             6          805             
Student Fee Income Students 2.0% 5,000     NA 5,100       NA 5,200          NA 5,300         NA 5,400          NA 5,500          

General Admission Ticket Income Regular Tickets 10.0% 5,000     4         5,500       5         6,050          5         6,655         6         7,321          6          8,053          
Guarantee Away Games Income Regular Tickets 10.0% 150        4         165          5         182             5         200            5         220             5          242             

Program Income Programs Sold 20.0% 2,200     4         2,340       5         2,492          5         2,657         6         2,837          6          3,033          

Program Advertisement # of Advertisers 10.0% 100        4         110          5         121             5         133            6         146             6          161             
Concession Income Various 80.0% 8,800     4         9,360       5         9,968          5         10,629       6         11,348        6          12,130        

Parking Income Parking Tickets 60.0% 5,280     4         5,616       5         5,981          5         6,377         6         6,809          6          7,278          
TV Revenue Game 10.0% 25,000$ 4         27,500$   5         30,250$      5         33,275$     6         36,603$      6          40,263$      

Unit Prices:

Alumni Season Ticket Income 0.0% 100.00$ 100.00$   100.00$      100.00$     100.00$      100.00$      

Visiting Team Ticket Income 3.0% 10.00$   10.30$     10.61$        10.93$       11.26$        11.59$        
Student Fee Income(See note) 0.0% 75.00$   75.00$     75.00$        75.00$       75.00$        75.00$        

General Admission Ticket Income 3.0% 10.00$   10.30$     10.61$        10.93$       11.26$        11.59$        
Guarantee Away Games Income 3.0% 10.00$   10.30$     10.61$        10.93$       11.26$        11.59$        

Program Income 3.0% 5.00$     5.15$       5.30$          5.46$         5.63$          5.80$          
Program Advertisement 3.0% 150.00$ 154.50$   159.14$      163.91$     168.83$      173.89$      

Net Concession Income 3.0% 5.00$     5.15$       5.30$          5.46$         5.63$          5.80$          
Parking Income 0.0% 2.50$     2.50$       2.50$          2.50$         2.50$          2.50$          

TV Revenue

Income:

Alumni Season Ticket Income 110,000$ 121,000$    133,100$   146,400$    161,100$    
Visiting Team Ticket Income 22,700$   32,100$      36,400$     49,400$      56,000$      

Student Fee Income 382,500$ 390,000$    397,500$   405,000$    412,500$    
General Admission Ticket Income 226,600$ 320,900$    363,600$   494,400$    560,100$    

Guarantee Away Games Income 6,800$     9,600$        10,900$     12,400$      14,000$      
Program Income 48,200$   66,100$      72,600$     95,800$      105,500$    

Program Advertisement 68,000$   96,300$      109,100$   148,300$    168,000$    

Concession Income 192,800$ 264,400$    290,400$   383,200$    421,900$    
Parking Income 56,200$   74,800$      79,700$     102,100$    109,200$    

TV Revenue 110,000$ 151,300$    166,400$   219,600$    241,600$    

Note: Total Fee Increase $150. Half of fee increase is used to fund new female sports



 59  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 UMES Division 1AA Football

Table 2-Grant-In-Aid Income

Annual Base Strategic Planning Period (Years)

Source of Income Percent Year 2006 2007 2008 2009 2010

Grant-In-Aid-UMES

Number of Active Participants 5 40 45              50                55                 60                65                
Number of Red Shirts 25.0% 10 11 13 14 15 16
Total Students Athletes 50 56 63 69 75 81

Cost of Tuition, Room & Board 3.0% 15,000$     15,450$     15,914$       16,391$        16,883$       17,389$       
Total Cost 750,000$   865,200$   1,002,551$  1,130,972$   1,266,197$  1,408,518$  
% Grant-In-Aid-UMES 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%

Total Grant-In-Aid-UMES 225,000$   259,600$   300,800$     339,300$      379,900$     422,600$     

 UMES Division 1AA Football

Table 2-Grant-In-Aid Income

Annual Base Strategic Planning Period (Years)

Source of Income Percent Year 2002 2003 2004 2005 2006 2007 2008 2009 2010

Annual Giving:

Number of Alumni 5.0% 6,700       7,035           7,387          7,756           8,144               8,551              8,979            9,428             9,899             10,394          

Annual Giving/Alumni 0.0% 365.00$   365.00$       365.00$      365.00$       365.00$           365.00$          365.00$        365.00$         365.00$         365.00$        
Percent Alumni Giving 10.0% 10.0% 11.0% 12.1% 13.3% 14.6% 16.1% 17.7% 19.5% 21.4%

Alumni Giving 256,800$     296,600$    342,500$     395,600$         457,000$        527,800$      609,600$       704,100$       813,200$      
Number of Faculty/Staff 5.0% 800          840              882             926              972                  1,021              1,072            1,126             1,182             1,241            

Annual Giving/Facult& Staff 0.0% 365.00$   365.00$       365.00$      365.00$       365.00$           365.00$          365.00$        365.00$         365.00$         365.00$        
Percent Alumni Giving 10.0% 20.0% 22.0% 24.2% 26.6% 29.3% 32.2% 35.4% 39.0% 42.9%

Faculty & Staff 61,300$       70,800$      81,800$       94,500$           109,100$        126,000$      145,600$       168,100$       194,200$      
Other (Corporate & Community) 10.0% 500,000$     550,000$    605,000$     665,500$         732,100$        -$              -$              -$               -$              

  Subtotal All Sources 818,100$     917,400$    1,029,300$  1,155,600$      1,298,200$     653,800$      755,200$       872,200$       1,007,400$   
State Match 100.0% 818,100$     917,400$    1,029,300$  1,155,600$      1,298,200$     653,800$      755,200$       872,200$       1,007,400$   

Total 1,636,200$  1,834,800$ 2,058,600$  2,311,200$      2,596,400$     1,307,600$   1,510,400$    1,744,400$    2,014,800$   

Cummulative Investment 1,636,200$  3,601,900$ 5,948,700$  8,735,800$      12,031,100$   13,531,200$ 15,258,100$  17,246,600$  19,537,300$ 

Investment Income 8.0% 130,900$     288,200$    475,900$     698,900$         962,500$        1,082,500$   1,220,600$    1,379,700$    1,563,000$   

Football Funding Support 40.0% 385,000$        433,000$      488,200$       551,900$       625,200$      
Female Sports Funding Support 40.0% 385,000$        433,000$      488,200$       551,900$       625,200$      
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 UMES Division 1AA Football

  Table 4-Salary & Wages

Annual Base Strategic Planning Period (Years)

Type  of Expense Percent Year # 2006 2007 2008 2009 2010

Administrative Related:

Assistant Athletic Director 3.0% 65,000$     1 67,000$       69,000$         71,100$       73,200$       75,400$        
Adimistrative Assistance 3.0% 30,000$     2 61,800$       63,700$         65,600$       67,600$       69,600$        

Subtotal Administrative 95,000$     3 285,000$     285,000$       285,000$     285,000$     285,000$      

Labor Burden 3.0% 20.0% 20.6% 21.2% 21.9% 22.5% 23.2%

Program Related:
Head Coach 3.0% 105,000$   1 108,200$     111,400$       114,700$     118,100$     121,600$      

Offensive Coordinator 3.0% 55,000$     1 56,700$       58,400$         60,200$       62,000$       63,900$        
Defensive Coordinator 3.0% 55,000$     1 56,700$       58,400$         60,200$       62,000$       63,900$        
Defensive Line Coach 3.0% 45,000$     1 46,400$       47,800$         49,200$       50,700$       52,200$        
Offensive Line Coach 3.0% 45,000$     1 46,400$       47,800$         49,200$       50,700$       52,200$        

Defensive Backs/Linebackers 3.0% 45,000$     1 46,400$       47,800$         49,200$       50,700$       52,200$        
Running Backs/Receivers 3.0% 45,000$     1 46,400$       47,800$         49,200$       50,700$       52,200$        
Special Teams Coach 3.0% 45,000$     1 46,400$       47,800$         49,200$       50,700$       52,200$        
Graduate Assistants 3.0% 10,000$     3 30,900$       31,800$         32,800$       33,800$       34,800$        

Subtotal Program 450,000$   11  484,500$     499,000$       513,900$     529,400$     545,200$      

3.0% 20.0% 20.6% 21.2% 21.9% 22.5% 23.2%

 UMES Division 1AA Football

       Table 5-Marketing

Annual Base Strategic Planning Period (Years)

Type  of Expense Percent Year 2006 2007 2008 2009 2010

T.V. Ads 5.0% 15,000$    15,800$    16,600$      17,400$   18,300$   19,200$    

Radio ADS 5.0% 5,000$      5,300$      5,600$        5,900$     6,200$     6,500$      

Printing & Duplicating 5.0% 25,000$    26,300$    27,600$      29,000$   30,500$   32,000$    

Media Guides 5.0% 25,000$    26,300$    27,600$      29,000$   30,500$   32,000$    

Home Game Programs 5.0% 25,000$    26,300$    27,600$      29,000$   30,500$   32,000$    
Subotal Marketing 100,000$  105,000$    110,300$ 116,000$ 121,700$  
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         UMES Division 1AA Football

Table 6-Support of Student/Atheltes

Annual Base Strategic Planning Period (Years)

Source of Income Percent Year 2006 2007 2008 2009 2010

Grant-In-Aid-UMES

Number of Active Participants 5 40 45                50                     55                  60                    65               
Number of Red Shirts 25.0% 10 11 13 14 15 16
Total Students Athletes 50 56 63 69 75 81

Cost of Tuition, Room & Board 3.0% 15,000$          15,500$       16,000$            16,500$         17,000$           17,500$      
Total Cost 750,000$        868,000$     1,008,000$       1,138,500$    1,275,000$      1,417,500$ 
% Support 60.0% 60.0% 60.0% 60.0% 60.0% 60.0%

Total Support of Athletes 450,000$        520,800$     604,800$          683,100$       765,000$         850,500$    

                  UMES Division 1AA Football

     Table 7-Academic Preparation & Insurance

Annual Base Strategic Planning Period (Years)

Source of Income Percent Year 2006 2007 2008 2009 2010

Number of Active Participants: 5 40 45                50              55              60             65             

Number of Red Shirts 25.0% 10 11 13 14 15 16

Total Students Athletes 50 56 63 69 75 81

Number of Seminars 12 12 12 12 12 12

Field Trips Off Season 2 2 2 2 2 2

Recruiting Trips 5 5 5 5 5 5

Cost per Participant:

Seminars and Lectures 3.0% 10$           10$              10$            10$            10$           10$           

Tutoring 3.0% 500$         515$            530$          546$          562$         579$         

Field Trips Off Season 3.0% 75$           77$              79$            81$            83$           85$           

Recruiting Trips 3.0% 100$         103$            106$          109$          112$         115$         

Cost per Year

Seminars and Lectures 6,000$      6,700$         7,600$       8,300$       9,000$      9,700$      

Tutoring 25,000$    28,800$       33,400$     37,700$     42,200$    46,900$    
Field Trips Off Season 7,500$      8,600$         10,000$     11,200$     12,500$    13,800$    

Subtotal Academic Preparation 38,500$    44,100$       51,000$     57,200$     63,700$    70,400$    

Recruiting Trips 25,000$    28,800$       33,400$     37,600$     42,000$    46,600$    

Premium 10.0% 40,000$    44,000$       48,400$     53,200$     58,500$    64,400$    

Deductible 10.0% 8,000$      8,800$         9,700$       10,700$     11,800$    13,000$    
Training Room Supplies 3.0% 15,000$    15,500$       16,000$     16,500$     17,000$    17,500$    

Orthopedic Surgeon-Retainer 10.0% 10,000$    11,000$       12,100$     13,300$     14,600$    16,100$    

Subtotal Insurance & Medical 73,000$    79,300$       86,200$     93,700$     101,900$  111,000$  
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         UMES Division 1AA Football

     Table 8 Uniforms & Equipment

Annual Base Strategic Planning Period (Years)

Source of Income Percent Year 2006 2007 2008 2009 2010

Number of Active Participants: 5 40 45           50            55             60                  65            
Number of Red Shirts 25.0% 10 11 13 14 15 16
Total Students Athletes 50 56 63 69 75 81

Uniforms per Particpant: 3 3 3 3 3 3
Practice Jerseys 3 3 3 3 3 3
Practice Pants 3 3 3 3 3 3

Game Jerseys 3 3 3 3 3 3
Game Pants 3 3 3 3 3 3
Helmets 2 2 2 2 2 2

Pads 2 2 2 2 2 2
Shoes 2 2 2 2 2 2
Athletic Support Apparel 2 2 2 2 2 2

Cost per Particpant:

Practice Jerseys 3.0% 50.00$       51.50$    53.05$     54.64$      56.28$           57.97$     
Practice Pants 3.0% 50.00$       51.50$    53.05$     54.64$      56.28$           57.97$     

Game Jerseys 3.0% 75.00$       77.25$    79.57$     81.96$      84.42$           86.95$     
Game Pants 3.0% 75.00$       77.25$    79.57$     81.96$      84.42$           86.95$     
Helmets 3.0% 150.00$     154.50$  159.14$   163.91$    168.83$         173.89$   

Pads 3.0% 50.00$       51.50$    53.05$     54.64$      56.28$           57.97$     
Shoes 3.0% 100.00$     103.00$  106.09$   109.27$    112.55$         115.93$   
Athletic Support Apparel 3.0% 50.00$       51.50$    53.05$     54.64$      56.28$           57.97$     

Total Uniform Cost:

Practice Jerseys 7,500$       8,700$    10,000$   11,300$    12,700$         14,100$   

Practice Pants 7,500$       8,700$    10,000$   11,300$    12,700$         14,100$   
Game Jerseys 11,300$     13,000$  15,000$   17,000$    19,000$         21,100$   
Game Pants 11,300$     13,000$  15,000$   17,000$    19,000$         21,100$   
Helmets 22,500$     26,000$  30,100$   33,900$    38,000$         42,300$   

Pads 5,000$       5,800$    6,700$     7,500$      8,400$           9,400$     
Shoes 10,000$     11,500$  13,400$   15,100$    16,900$         18,800$   
Athletic Support Apparel 5,000$       5,800$    6,700$     7,500$      8,400$           9,400$     

Subtotal Uniform Cost 80,100$     92,500$  106,900$ 120,600$  135,100$       150,300$ 
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         UMES Division 1AA Football

     Table 9 Special Event Expense

      Cost /Game Strategic Planning Period (Years)

Annual Base Home Away Home Away Home Away Home Away

Source of Income Home Away 2006 2006 Total 2007 2007 Total 2008 2008 Total 2009 2009 Total

Number of Games 4 4 8 5 5 10 6 5 11 6 5 11

Special Events Activities:

Ticket prinitng & Passes 1,000$  -$       4,000$    -$        4,000$    5,000$    -$        5,000$    6,000$    -$        6,000$         6,000$    -$        6,000$      
Game Videos 500$     750$       2,000$    3,000$    5,000$    2,500$    3,800$    6,300$    3,000$    3,800$    6,800$         3,000$    3,800$    6,800$      

Officials (6 @ $400) 2,400$  -$       9,600$    -$        9,600$    12,000$  -$        12,000$  14,400$  -$        14,400$       14,400$  -$        14,400$    

Security( 10 @ $150) 1,500$  -$       6,000$    -$        6,000$    7,500$    -$        7,500$    9,000$    -$        9,000$         9,000$    -$        9,000$      
Press Box Crew 500$     -$       2,000$    -$        2,000$    2,500$    -$        2,500$    3,000$    -$        3,000$         3,000$    -$        3,000$      

Ticket Sellers 250$     -$       1,000$    -$        1,000$    1,300$    -$        1,300$    1,500$    -$        1,500$         1,500$    -$        1,500$      
Ball Boys & Chain Crews 100$     -$       400$       -$        400$       500$       -$        500$       600$       -$        600$            600$       -$        600$         

Ushers 150$     -$       600$       -$        600$       800$       -$        800$       900$       -$        900$            900$       -$        900$         
Team Refreshments 250$     250$       1,000$    1,000$    2,000$    1,300$    1,300$    2,600$    1,500$    1,300$    2,800$         1,500$    1,300$    2,800$      

Post Game Hospitality-Coaches 150$     150$       600$       600$       1,200$    800$       800$       1,600$    900$       800$       1,700$         900$       800$       1,700$      

Ambulance 150$     150$       600$       600$       1,200$    800$       800$       1,600$    900$       800$       1,700$         900$       800$       1,700$      
Stadium Parking & Clean-up 1,500$  -$       6,000$    -$        6,000$    7,500$    -$        7,500$    9,000$    -$        9,000$         9,000$    -$        9,000$      

Maintenance Support -$        -$        -$        -$        -$        -$        -$        -$        -$            -$        -$        -$          
  Electricians 150$     -$       600$       -$        600$       800$       -$        800$       900$       -$        900$            900$       -$        900$         

  Maintenance Man 150$     150$       600$       600$       1,200$    800$       800$       1,600$    900$       800$       1,700$         900$       800$       1,700$      

Bus -$      1,500$    -$        6,000$    6,000$    -$        7,500$    7,500$    -$        7,500$    7,500$         -$        7,500$    7,500$      
Hotel -$      5,000$    -$        20,000$  20,000$  -$        25,000$  25,000$  -$        25,000$  25,000$       -$        25,000$  25,000$    

Post Game Monies -$        -$        -$        -$        -$        -$        -$        -$        -$            -$        -$        -$          
  Assistant Athetic Director -$      200$       -$        800$       800$       -$        1,000$    1,000$    -$        1,000$    1,000$         -$        1,000$    1,000$      

  Sport Information Director -$      150$       -$        600$       600$       -$        800$       800$       -$        800$       800$            -$        800$       800$         
  Coaches -$      500$       -$        2,000$    2,000$    -$        2,500$    2,500$    -$        2,500$    2,500$         -$        2,500$    2,500$      

  Players (travel Squad=50) -$      1,000$    -$        4,000$    4,000$    -$        5,000$    5,000$    -$        5,000$    5,000$         -$        5,000$    5,000$      

Equipment Truck Driver -$      250$       -$        1,000$    1,000$    -$        1,300$    1,300$    -$        1,300$    1,300$         -$        1,300$    1,300$      
Equipment Truck Rental -$      500$       -$        2,000$    2,000$    -$        2,500$    2,500$    -$        2,500$    2,500$         -$        2,500$    2,500$      

Bus Driver's-Gratiuty -$      100$       -$        400$       400$       -$        500$       500$       -$        500$       500$            -$        500$       500$         
Miscellaneous Equipment -$      250$       -$        1,000$    1,000$    -$        1,300$    1,300$    -$        1,300$    1,300$         -$        1,300$    1,300$      

Subotal Special Event 35,000$  43,600$  78,600$  44,100$  54,900$  99,000$  52,500$  54,900$  107,400$     52,500$  54,900$  107,400$  

Cheerleaders:
  Travel-Van (12 seats @ 2 days) 0 250 -$        1,000$    1,000$    -$        1,300$    1,300$    -$        1,300$    1,300$         -$        1,300$    1,300$      

  Hotel (4 rooms @$75.00/room) 0 300 -$        1,200$    1,200$    -$        1,500$    1,500$    -$        1,500$    1,500$         -$        1,500$    1,500$      
  Meals(12 people @ $35.00/day) 0 420 -$        1,700$    1,700$    -$        2,100$    2,100$    -$        2,100$    2,100$         -$        2,100$    2,100$      

Subtotal Cheerleaders -$        3,900$    3,900$    -$        4,900$    4,900$    -$        4,900$    4,900$         -$        4,900$    4,900$      
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Appendix L 

Villanova University: Case Analysis 

 
 

Villanova Vital Statistics from 1984 (Year of Reinstatement) to 1991: 
 

• Team graduate rate:     100 percent 
 

• Team Win-Loss record:   34 wins, 16 losses, and 1 tie 
 

• Annual scholarship awarded:   65 
 

• Average # of Participants:   85 to 100 
 

• Average #of walk-ons:   20 to 35 
 

• # of players receiving conference honors: 38 
 

• # of players accepted to graduate school: 7 
 

• 240 of the 416 players maintained a grade point average of 2.50 or better on a 
4.00 scale. 

 

• 1982 Kodak Coach of Year 
 

• 1982 New York Sports Writers Coach of Year 
 

• All-Americans Players: 
Paul Bernadelli, 1988 Kodak All-American 
Bryan Russo, 1988 Kodak All-American 
 

• All-Yankee Conference First Team 
1988, Bryan Russo, Jim Cashman 
1989, Bryan Russo, Bob Brady, Tom Withka 

 

• All-Yankee Conference Academic Team Players 
1988, Bob Brady, Art Condodina, Peter Lombardi, Scott Ruston, Tom Sency 
1989, Bob Brady, John Marichak, Peter Ruggiero, William Oshodin, Kevin 
Martchek, Rich Senyak, Damon Green, Tom Sency, Cris Hunt 

 

• GTE/CoSIDA Academic All-Americans 
1988, Peter Lombardi (First Team); Bob Brady, Scott Ruston (Second Team) 

 1986, Ron Sency (First Team), Rich Spugnardi (Second Team) 
 

• NCAA Postgraduate Scholarship Winners: 1988, Rich Spugnardi 
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